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METOOQWYECKWE PEKOMEHIALMA OPTAHU3ALIA PABOTbI CIIOPTUBHOIO KITYBA ANl
OKA3AHUA ®N3KYNIbTYPHO-0310POBUTEJIbHbIX YCNYT HACENIEHWIO (B TOM YMCNE

MUHCMOPTTYPU3M POCCUIA

NPEANPUATUAMW MANOI0 U CPEAHET0 NPEANPUHUMATEIIbCTBA)

ba3oBble 3KOHOMWUYECKME MOJENH CNOPTUBHBIX KJIY60B, OpraHu30BaHHbIX
B 3aBMCMMOCTH OT LieNei (DYHKLMOHUPOBAHMS:
1-i4 TN, «coumanbHbIn». Kny6bl, TPMOPUTETHO HaLleSIeHHbIe Ha PeLUeHne CoLManbHbIX 3ahay.

2-i1 TUM, «<KOMMEPYECKiAi». KnyGbl MPUOPUTETHO OPUEHTUPOBAHHBIE HA KOMMEPYECKYIO BbIrofy.

3-if TN, «CMeLLaHHbIA». CHanaHcMpoBaHO COBMELLAET YepTbl NepBOro U BTOPOro TUMOB.

Moka3aTenu hyHKUMOHUPOBAHUA 6A30BbIX MOJIENEN CNOPTUBHbIX KNYOO0B

Tun mopenu

MpuopurertHan
HanpasNeHHoCTb
paboTbi

Kpurepuu
ahhekTMBHOCTH

OcHoBHbIE
nepemMeHHble
BO3/EHCTBHSA

lpuoputeTHan OcHoBHbIE
Kputepuu
Tun mopenu HanpaBNeHHOCTb nepemeHHble
3ththeKTUBHOCTH %
pa6otbi BO3[1EiCTBHA

1. CoumanbHbiii
™n

CoumanbHas pa6oTa
C JeTbMU, NHBANU-
JlaMK, HaceNeHnem
Ha OCHOBE rocymap-
CTBEHHOrO 3ajaHus,
He UMerLLas Lenbto
3BMEYEHNE Npu-
ObInu.

KonuyecTso 3a-
HUMAKOLLMXCS 3a
onpejeneHHbIA
nepuoa. Konuyectso
paspsALHUKOB (ecnu
NpeaycMOTPEHO
BbICTYN/IEHNE B
CMOPTUBHbIX COpe-
BHOBaHusX). Benu4u-
Ha 3aTpart Ha pa6oty
kny6a B nepecyere
Ha OJHOr0 3aHUMar-
Lerocs.

BHeLHuMe: pasmep
OIO[KETHOIO (IMHAH-
CUPOBaHMS.

BHyTpeHHue: Kaye-
CTBO NpeAOoCTaBnse-
MbIX YCIyr, acCOpTH-
MEHT YCAyr.

3. COBMELLEHHbIN
™n

CrnopTuBHbIE KITyObl,
OPVEHTMPOBAHHbIE
Ha OpraHu3auuio
MaCCOBbIX 3aHATUN
ousKynbTYpOI

Ha 0CHOBE
CaMOOKYMnaeMocTu
1 BbIMOSHAOLLNE
COLANbHO
3Ha4NMyto paboTy
B 06beMe, He
NpensaTcTBYyHLLEM
nonyyeHuto goxoaa
B HEO6X0AMMOM
pasmepe. Kak
MpaBuo, 3T1o0:
ABTOHOMHbIE
YYPEXAEHMSA,
YHUTApHbIe
npeanpuaTus,
coyeTaroLme
rocyfapCTBeHHOe
3a/jaHne n
KOMMEpYeCKYto
NeATENbHOCTb.

Mpucywm YepTbl
Kny60B NepBbIX LBYX
TUMOB, YKa3aHHbIe
BbILLE.

[MpucyLum HepTbl
Kny60B MepBbIX [BYX
TUMOB, YKa3aHHble
BblLLE.

2. Kommepyeckui
™n

CrnopTuBHbIE KITyObl,
OPVEHTUPOBAHHbIE
NPenMyLLECTBEHHO
Ha U3BMNeYeHNe Npu-
6bInn ¢ MUHUMATb-
HbIM 06bEMOM CO-
LinanbHO 3HA4YMMON
paboTbl. Hanpumep,
HEKOTOpbIe YHUTap-
Hble MPeanpuaTUS,
AKLIMOHEPHbIe
o6LecTsa. B kny6ax,
JIAHHOTO TUMNa, 4acTb
MOMELLEHNIA MOXET
CaBaThCs B apeHy.

KonuyecTtBo 3aHu-
matouimxcs. Pasmep
npuoébInu. YpoBeHb
peHTabenbHOCTH.
Paamep Bbipy4ku
OTHECEHHbI K nno-
waau knyéa.

BHeLLHMe: KOHbIOK-
Typa pbIHKA. KOHKY-
peHTHas cpefa, ce-
30HHbIE KOne6aHms.
BHyTpeHHue: Kaye-
CTBO YCINYT, CTOU-
MOCTb YCRyT.

MpeanpuaTHe — 3T0 TeXHUYECKas, CoLMaNnbHas U 3KOHOMUYeCKas 060C06EHHAR eanHULA,
KOTOpast BbIMOJIHAET 3afa4y yAOBMETBOPEHUS CPOCA HA OCHOBE CAMOCTOATENbHbBIX PeLUeHi
11 OTBETCTBEHHOCTU 32 PUCK. IKOHOMIUYECKOE YNpaBneHue npeanpuaTnemM nogpasymesaet
o6ecneyeHne JOCTXKEHNS CTPATErNYECKUX 11 TAKTUYECKNX Lener npeanpuaTus Ha ocHoBe
9KOHOMMYECKOr0 NNaHMpPOBaHUS, KOHTPOSIA U PEryNMpOBaHUS BHYTPEHHYX 1 BHELLHNX
9KOHOMMUYECKUX OTHOLLIEHUA.
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PekomeH[,0BaHHbI CNIMCOK W NOCNEA0BATENbHOCTb 3TAN0B, HE06XOAUMbIX AN OpraHu3aLuu pa6oTbl

MUHCMNOPTTYPU3M POCCHN
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3h(heKTHBHOro CNOPTUBHOrO KNy6a.

JAEUCTBUTEINIbHO

KPATKOE OMWCAHWE NMEPEYNCITEHHbIX 3TANOB 1 NX COAEPXAHUE.

1. NPEAMPOEKTHbI 9TAM.

1.1 3tan «uHuumaunn». NMpuHATIE NPUHLMNUAMBHOTO PELLIEHS O Ha4ase CTPOUTENbCTBA UMK NOKCKa
NOMELLEHNS NoJ 06bEKT CNOPTUBHON MK PUKYNETYPHO-0340POBUTESIbHON HAMNPaBIIEHHOCTW.

1.2 MpoBefieHNe MApPKETHIOBOrO UCCNeA0BaHNs. OLueHKa MecTONoNoXeHusl, KOHKYPEHTHON Ci-
Tyauuu, LeneBon ayautopui, T.

1.3 GopmupoBaHMe KoHLenuun 6yayLlero cnopTuBHOro kny6a. MoAroToska COOTBETCTBY-
lOLLEr0 TEXHUKO-3KOHOMWUYECKOro 060CHOBaHWA, 6U3HEC-NnaHa Wian UHBECT-NPOEeKTa
Mpocy8T M MporHo3upoBaHue OyAYLWMX KHOYEBbIX 3KOHOMUYECKMX MOKa3aTeneil.

2. 9TAN MPOEKTPOBAHNA.

2.1 lMoAroTtoBKa apXuTeKTYPHOro NpoekKTa.

2.2 CxemaTunyeckas chopmaniuaalins 6ymyLix 0CHOBHbIX TEXHONOrUIA paboThl 06bekTa. Hanpu-
Mep, BUAGHUE «MyTU 3aHNMALOLLLErocs B Kny6e». [oHMMaHMe «n0ruCTUKU» ero nepemeLLie-
HWiA C YBSI3KOIA C OCHOBHbIMU (DYHKLIMOHANbHbIMY TPEHUPOBOYHBIMIA U BbITOBbIMIA 30HAMM.

2.3 MNoAroToBka An3ailH npoekTa.

2.4 MNoaroToBka paboyeil JOKYMeHTaLWN.

3. 9TAN CTPOUTENBCTBA.

3.1 MpoBefeHe TeHAEPOB Ha NOCTaBKU. CTPOUTESIbHOE KOHCYNLTUPOBAHNE.

3.2 Haa3op 3a CTPOUTENIbCTBOM

3.3 Bo3MOXHast YacTUYHasA KOPpeKLms NpoeKTa, B Cry4ae Heo6Xo4MMOCTN BO3HUKHOBEHNSA
OnpeaenaoLmx 06CTOATENLCTB

4. 3TAN OCHALLEHWA.

4.1 Tabenb oCHaLLeHus.

4.2 3aKknto4eHne 1 NCNoNHeHNne [0roBopoB. Heo6X04MMO Y4UTbIBATB, YTO MO HEKOTOPLIM A0r0-
BOpPaM Ha NOCTaBKY 060PYLOBaHNSA CPOK OCYLLECTBIIEHUS MOXET COCTaBMATL A0 HECKONTbKNX
MECALEB.

4.3 MocTaBKka 1 MOHTaX 060py0BAHNUA.

5. 9TAMN MIAHUPOBAHIS TEXHOMOMAN PABOTbI OBBEKTA.

5.1 lNpopa6oTka 6U3HEC-NPOLIECCOB B KITy6e.

5.2 ®opmMupoBaHie 1 AeTann3aums TeEXHONOriA paboTbl OTAENbHbIX A6NaPTAMEHTOB.
5.3 PaspaboTka cucTeMbl y4eTa 1 ynpasnieHus 610pKeToM.

6. 3TAMN CMELNANN3NPOBAHHOM PABOTbI C MEPCOHAIIOM.

6.1 OT60p 1 OLEHKaA NepcoHana.

6.2 O6y4eHne, NepenoaroToBKa, NOBbILLIEHNE KBAU(UKaLNA.

6.3 PazpaboTka cMcTeMbl MOTUBALWN N AOKYMEHTALMN, PErNaMeHTUPYIOLLEH NOBeAeHIe Nepco-
Hana 1 OTHOLLEHUs C paboTofaTesiem.

2012



I MUHCMOPTTYPU3M POCCUIA

7. MAPKETWHT.

7.1 YTO4HeHWe cTpaTeruu 1 paspaboTka LieHOBOIA NONUTUKM.

7.2 Paspa6oTka MefuannaHa u pupMeHHoro CTuns.

7.3 Hauano npoBefieHns peKknamHoil KOMMaHum Ky6a. 3anyck pagoTbl caunra.
Hayano npeanpojax.

8. 3AMYCK PABOTbI KITYBA.

8.1 TecTMpOBaHNe MHXEHEPIM 1 KOMMYHWKALWI B paG04mX yCTIOBUAX.

8.2 TecToBOII NPOTOH 3anycka paboTbl NepcoHana.

8.3 OTKpbITME (/M TECTOBOE OTKPbITHE). Havarno pa6oThbl 0CHOBHbIX yCIyT Kny6a.

9. VIPABJTEHWUE PABOTOI KITYBA.

9.1 YnpasneHue paboToil ky6a B (hHaHCOBOM paspese. BbiBOp, Ha TOYKY 6e3y6biTo4HOCTW. [T0-
BbILIEHIE YPOBHS AOX0/10B. ONepaLOHHbIV 11 3TamHbIA KOHTPOSb. Koppekwua (huHAHCOBBIX
MNIaHOB C Y4€TOM NPOrHO30B 1 peanbHoi cutyauuu. CTpaternieckoe niaHupoBaHue.

9.2 YnpasneHue B 4acTu Ka4ecTsa NpoayKTa 1 Kof-Ba NpeJoCTaBnAeMbIX yCyr.

9.3 VnpaBnexie B YacTU MaTepUanbHO-TEXHNYECKOr0 06ecnedenmsa pa6oTbl Ky6a.

9.4 YripasneHue B pa3pese paboTkl C NEPCOHANOM W HanlaXXuBaHus TEXHONOruii paéoTbl.

OCHOBHBIE 3TAMNbI OPTAHU3ALINW PABOTbI KNYBA

Mpy pa6oTe faHHas NOCNEA0BATENbHOCTb 3TaN0B HAKNa/bIBAETCA Ha LUKNy BPEMeHi (Hanpumep,
B BIZIE TABAULbI C MPUBSI3KON K HEAENAM rOAQ), AETanuanpyeTcs (Hanpumep, ecnia NiaHupyeTes
3aKyMUTb CIOPTUBHbIE TPEHAXEPLI — AETANM3UPYETCA CNUCOK 060pYAOBAHNA U TA.), (DUKCHPYIOT-
€1 OTBETCTBEHHbIE 32 BbINOMHEHME, (DOPMANU3YIOTCS KPUTEPIV PELLEHMs NOCTABNEHHON 3afaqi.
[1Ba OCHOBHbIX K/I0Y€BbIX KPUTEPHS, ONPEAENSIOLLMX YCTIEX KiyGa — 3TO €ro MecTOMosoXeHue 1
CTOUMOCTb YCyr.

Haripumep, B HacTOALLEe BPEMS aKTUBHO Pa3BUBAIOTCS KNYObl 3KOHOMUYHOTO Kracca, B KOTOPbIX
OCHOBHbIM (haKTOPOM ycCriexa sIBISIeTcst CTOUMOCTb YCIyr. TO eCTb He TPEOYETCSA CNIOXKHbIX TEXHONO-
FIli paBoThl C KNUEHTAMU, 1A B CUMY HU3KO/A CTOMMOCTY a00HEMEHTOB KIIMEHTbI MPEABABIAIOT K KNy~
6y He caMble BbICOKMe Tpe6oBaHuA. BMecTe ¢ Tem, CTb PUCK TOTO, HTO 6oree B3biCKaTe/lbHas 4acTb
KIIMEHTCKOM ayAUTOPUM CO BPEMEHEM MPOCTO OTKAKETG OT MOCELUEHMI Takoro kny6a. HacTo He
MEHsISl GOMbLLYIO 4aCTh NPOLIECCOB, @ U3MeHMB Nnub 10-15% B opraHusauyi pa6oThl Kily6a MOXXHO
3aMETHO MOAHSATL Ka4eCTBO YCIyr U cepBuca. 310 BYAET ABNSTLCA KOHKYPEHTHbIM MPEUMYLLECTBOM
B BO3DACTAIOLLEH rOf} OT rofia KOHKYPEHTHO CPefe. 1A3BECTHO, 4TO NEepexoanTs U3 6onee AOPOroi
KaTeropivt KnyGoB B 3KOHOMUYHYO MPOLLIE, YeM 13 3KOHOMUYHOIA B 6onee Joporyto.
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1. 3ran 1.1 3xcnepTHas 1.2 AHanuTuka 1.3 Paspabotka | 1.4 Hanucauue
NNaHUPOBaHMA | OLIEHKA 11 NPOEKT KOHKYPEHTHOM nokasarernemn 6U3Hec-nnaHa
KOHLENUMM Kny6a | cpefbl 1 pa3paboTka | KOMMEp4ecKoi (B cny4ae ecnu
KOHKYPEHTHO 3(hHeKTUBHOCTN. nna1upyercs
CTpaTeruu. “Cash-flow” npuBneKarb
MapkeTtuHrosoe (“kaw-gono - BHeLUHee
NCCNELOBAHME PbIHKA. | (DUHAHCOBBIA | (oUHAHCUPOBAHNE)
Pa3pabotka cTpareruu noTok”).
NO3NLMOHNPOBaHNS | VIHBECTULIMOHHBIN
06beKTa. aHanu3 npoekTa
C OnpejesieHnem
cpoka
0KynaemocTy
2. 3tan 2.1 ApXuUTeKTYpHO-
CTPOMTENLHOrO | MNAHUPOBOYHbII
NPOEKTUPOBAHMNA aTan
3. ran GusHec- 3.1 Paspa6otka | 3.2 Kowcynbraumm no | 3.3 Pagpa6otka | 3.4 PaspaboTka
NPOEKTUPOBAHUS | opranuaaumoHHO| NOAGOPY M YCTAHOBKE KafpoBOit MapKEeTUHIOBOJA
CTPYKTYPbI | CELANN31POBaHHOIO cTpareruu, cTparerum,
GU3HEC-MPOLLECCOB CMOPTMBHOTO noa6op, 06y4eHne|  peKnamHoro
060pynoBaHus nepcoHana npoaBuKeHns n PR
4. 3tansanycka | 41 Opratmsauus 4.2 OpraHusauus
npoexTa. «NPeLnpoAaX» 3anycka npoekTa
(ecrmn
npeflycMOTPEHO)
5. 3tan pab6oTbl 5.1 Peanuaauus 5.2 OnepatuBHoe
thutHec-knyba KaapoBon ynpasneHue
(nepBbie 3-6 CTpaTerum: OLeHKa
MmecsLes) 1 atTecTaums
pabotbl
nepcoHana,
06y4eHue
6. 37an craGunbhoi| ONTMMM3aLMM | CUCTEMHOE noBbilueHue|  OnepatvBroe AHTUKPU3NCHOE
paboTsl duTHee- | AGATENIBHOCTH KBanuduKkaumm n ynpaeneHue ynpasneHue
kny6a Kny6a OLieHKa nepcoHana. (B nepuof
HecTabusibHOCTH
PbIHKOB)




MUHCMOPTTYPU3M POCCUN

Jran 1.1 IkcnepTHasA OLEHKa U NPOEKT KOHUenuuu Kny6a.
Heo6xoaumo KpaTko OMmMcaTb OCHOBHbIE YCMOBWS, KOTOPbIE HYXHO OMPefenuTb WHBECTOPY
NPOeKTa Ha JaHHOM 3Tane:

Mepsoe ycnosue. O4eHb BaXHO XOTS Obl B 06LUMX YepTax MOHUMATh, YTO XOYET MHBECTOP
0T NPOeKTa NOMUMO NPUBLINK, KaKUM OH ero BUAWT. Hanpumep: «kny6 3KOHOMWUYHOIO YPOBHSA C
[OCTYMHOM LieHOW C 6a30BbIM HA6OPOM YCIYT XOPOLUEro Ka4ecTsa».

Ecnu kny6 nveeT orpaHnyeHuns, CBS3aHHbIe C BbIMNOIHEHUEM COLMATbHbIX 0643aTeNbCTB, TO
3TO HYXXHO Y4UTbIBATL NPK Pa3paboTke KOHLEMNLMI0.

BTopoe ycnosue, KOTopoe HEOOXOAMMO OMPESENUTb HA AAHHOM 3Tane - Hanu4me NNYHOro
)KENaHNs PyKOBOANTENS 3aHMMATLCA UMEHHO 3TUM GU3HECOM, Pa3bupatbCsi B HEM, CTPOUTB €ro,
PerynsapHo OTCAEXMBATb NokasaTenn paboThl, 0TBEYATH 32 €ro Pesyrbrar.

Ha atane npuHATWS peLleHUst O CTPOMTENbCTBE WU PEKOHCTPYKLMN 06bEKTa Mof CriOpTUBHO-
03[0POBUTESbHBIA KIy6 [OMKHA ObiTb MPOBELEHA MpeaBapuTenbHas (3KCMEpTHas) aHanuTu4eckas
OLIEHKa PbIHKA N0 MECTOMOMOXXEHNI0 00bEKTa, NI0LLAAM 06bEKTa, NPeSnonaraemMoi Lienesor aynutopuu,
pa3bpoca LieH Ha Gymylume OCHOBHble YCnyru Kny6a (2060HEMEeHTbI, KIy6Hble KapTbl), paspaboTaH
0KasblBaeMblil Habop ycryr. Ha OCHOBaHWW NpeaBapuTenbHbIX LAHHBIX (DOPMUPYETCA runoTesa —
MPOEKT KOHLeNLUn Kiy6a, Kotopas TpebyeT NoATBEPKAEHNS KONNYECTBEHHBIMI UCCTIEL0BAHNAMN.
O>upaemblid pesynbTar aTana: TeKCT MpOeKTa KOHLenuun Kiyoa.

J1an 1.2 AHanUTMKa KOHKYPEHTHOW cpefibl U Pa3paboTka KOHKYPEHTHOW CTpaTeruu.
MapkeTunrosoe uccnefoBanue pbiHka. PaspaboTka ctpaTteruv no3suLMOHUPOBaHUS
o6bekTa.

[ns pa3paboTkm COBCTBEHHOrO MO3WLMOHMPOBAHUS HAa pPblHKE HE06X04UMO W3y4eHue
KOHKYPEHTHOW Cpefibl 00beKTa: aHanM3 paboThl CyLLECTBYHOLLX HA PbIHKE BIPEJeNax JoCcAraemMocTu
KNNEHTOB KNy60B C aHANOTMYHbIM AW BAN3KUM NPESI0XEHUEM YCNYT, pACCMOTPEHWE CTpaTerui
LleH006pa30BaHNS KOHKYPEHTOB, MPELMNONOXMTENIbHAA OLEHKA CWIbHbIX U Cnabbix CTOPOH,
a TakKe 9(EKTUBHOCTM UX 6u3Heca. ITO MO3BONUT BbIpaboTaTb KOHKYPEHTHYHD CTpaTeruio
o6bekTa. Mouck 1 hopMynMpoBaH1e YHUKanbHOTO TOPrOBOrO NPEeANOXeHUs NPoeKTa (ecnu 3aTo
TpebyeTcs), Cnoco6bl AUCTAHLMPOBAHNA OT KOHKYPEHTOB, BbIPAGOTKA COOCTBEHHBIX KOHKYPEHTHBIX
NpenMyLLIeCTB NPOeKTa, pa3paboTka MeTo0B akTUBHOTO NPOABUKEHUS npoekTa. CrenyroLwmm
LIarom sBNSETCA pa3paboTka CTpaTerui No3vLMOHMPOBAHWA 00bEKTa: ONpefeSieHue Lienesoil
ay[uTopUI KOMNYECTBEHHBIMY METOLAMI (MAPKETUHIOBOE UCCNEA0BaHNE), ONpejeneHne Habopa
YCNyT NpoekTa, pa3paboTka CTpaterum LeHo06pa3oBaHns U CTPYKTYPbI YNEHCTBA.

Oxupgaembli pe3ynbTar atana:

* aHanM3 KOHKYPEHTHON CUTyauun B 3aflaHHbIX TEPPUTOPUANbHBIX 30HaX (TEKCTOBOE Pe3tome U
Tabnumua ¢ nepeyncneHnemM 06beKToB-KOHKYPEHTOB, UX YCyramMu 1 LeHamm);

* CO3[laHNe COOCTBEHHOM KOHKYPEHTHOW CTpaTterum Ha OCHOBE TMOJYYEHHOW aHanuTuKu
(NOATBEPXKAGHNSA UM KOPPEKTMPOBKA KOHLIENLMN Kiy6a, paspaboTaHHON paHee);

* pa3paboTka CTPYKTYPbl OCHOBHbIX W JOMOSIHUTESIbHbIX YCNYT;

* CO3/1aHNe CTPYKTYPbI U KaTeropuit abOHEMEHTOB Ha YCIyru;

« pa3paboTka LIeHOBOW CTpaTerum npoLax.
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Ha faHHoM 3Tane BaKHO MpefocTepeyb OT XKenaHWus BeCTU LEHOBOW LeMNUHT. 3TO NOCNefHee,
4TO HYXHO JenaTtb. He 0043aTenbHO, YTOObI YCIyru CTOWAN [eLUeBie, YeM Y KOHKYPEHTOB.
LleHbl MOTyT BbITb COMOCTABUMbI, @ NPY NYYLLIEM Ka4eCcTBe YCIyr Bbl6epyT 06beKT, KyAa yaobHee
[06upatbesa U rae nyyile yenyra, a He Tyaa, rae oHa gewesne Ha 100-200 py6nei.

Jran 1.3 Pa3pa6oTka nokasatenei Kommep4eckoii aptpekTusHocTy. «Cash-flow»
(«x3ww-chno - hMHaHCOBbIA NOTOK»). IHBECTULMOHHDINA aHaNU3 NPOEKTa C OnpefeneHu-
€M CPOKa 0KynaemocCTH.

Jlo6oit 6r3Hec mofpasymMeBaeT Hau4qme MoKasaTeneid, XapakTepusylowmx Kak (OMHAHCOBbIE
pe3ynbTatbl B pamKax OI'IepaTI/IBHOI7l [eATeNnbHOCTN NPOeKTa, Tak U NPUBJIEKATENbHOCTb BIIOXXEHUN
B ﬂaHHbIVI NMPOeKT Ana UHBEeCcTopa. B pamMKax CO3}1laHHOIZ KOHLIenuun npoekTa CTPOMTCA NPOrHO3
26 3KOHOMUYECKOIl YacTu.

OxupaeMmblii pe3ynbTaT arana:

* TabNULLbI C NPOrHO30M LOXOL0B,

* OMEPAUMOHHBIX 11 MHBECTULMOHHBIX PAcX0AOB OMNpefeneHne MporHo3NpyeMoro pasmepa
BbIPYYKM 1 NPUBLINN (CPOKK U CYMMbI),

* IPOrHO3 CPOKOB OKYMAeMOCTH (J1ET 1 MECALEB).

[pumep ynpoLLEHHbIX PACHETOB, KOTOPbIE MOMOra0T NPUHATL NEPBUYHOE PELLEHNE O TOM, HYXKHO

NN 3aHNMATLCA OpraH3aLmen CnopTUBHOIO Kily6a v 6YLeT Jin NPOEKT (PUHAHCOBO YCMELLIEH.

Mpumep paboyeil TabnMLbI N0 3KCNPECC-NPOrH03UPOBAHNIO BbIPYUKK Knyba

Mpumep
Mokasarenu KommeHTapum, nosicHeHus.
3Ha4eHus
2D YyuTbiBaeTCS 00LLEe KOSI-BO XKUTENel paoHa, B KOTOpoM 6yaeT
xuteneid | 70000 BRIy ke
o Knye6.
paioHa
oT 3 HaCemneHus 3aHNMAIOLLIMXCH B KOMMEPYECKUX Knybax no Poccum
xutenei COCTaBNAET 0T 2 (MUHUMYM) [0 10 5 (B KPYMHbIX ropofax) (no
paioHa JaHHbiM [HRSA). Ctasum cpegHuit - - 3 (310 60Mee Yem peanncTuy-

HbIii MPOrHO3). Takxe “Ka4ecTBO”, YPOBEHb MNATEXECNOCOOHOCTY
KNNEHTOB UMEET BANSHIE HA MPOLIEHT 3aHMMatoLLMXcs. Hanpumep,
ecnu Kny6 OTKPbIBAETCS B ANIUTHOM XXWUIOM KOMMJIEKCE, NPOLEHT
3aHUMatoLLMXcs BYAEeT CTPeMUTbCA K BepXHeMy npedeny YkasaH-
HOr0 AManasoHa unn Aaxe npesblilath ero. CyllectByeT o6Lias
TEHIEHUMS BOBMEYEHNs GOMbLLUEro KOs-Ba KNWEHTOB B 3aHATUA B
KOMMepYeCKIe Knybbl ¢ KaxabiM rogom. Tak, Hanpumep, B 2005 T.
CYNTANOCh, YTO B FOPOJAX MUMNIMOHHNKAX B POCCUM  KIMEHTOB, 3a-
HUMAIOLLIMXCS B KOMMEPYECKIX Knybax, COCTaBNAET He 6oniee 3 0T
HaceneHus. B 2011 r gaHHble roBopunu yxxe 0 5 . B EBponenickux
CTpaHax aTa umupa B cpeaHeM paBHO 8 (B CPEAHEM MO CTpaHe).
MporHo3npyeTcs, YT0 NPUPOCT LOAW HACENEHUS MOCTOSHHO 3aHU-
MatoLLIENCs B KOMMEPYECKMX CMOPTMBHbIX Kiy6ax 6y[eT COCTaB/ATh
010,50 10 1,5 0T 06LLEro KON-Ba HACENeHUs KX Iblii rof,.
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Moka3artenu

Mpumep
3Ha4eHus

Kommeurapuu, nosicHeHusa

Mokasatenu

Mpumep
3Ha4eHus

KommenTapuu, nosicHeHus

Kon-Bo
Xutenen
paioHa no-
TEeHLMaNbHO
rOTOBbIX
3aHMMaThCs
B KOMMep-
4ecKux
KJy6ax

2100

PacyetHoe Kon-Bo xuteneii NOTEHLUMANbHO roToBbIX 3aHNMATLCA
B KOMMEPYECKMX KJybax.

06wwas nno-
Lanb Knyéa
LJ19 KOTOpO-
ro ienaercs
pacuer.,
M.KB.

600

06wias nnowjazb B KOTOPON NNAHUPYETCSA PAa3MECTUTh KNY6.

Koacbchu-
LIMEHT po-
cAraemocTu
/ mecTono-
NOXeHNe
Kny6a

0,5

CyulecTByeT 3aKOHOMEPHOCTb, YTO GOJILLUINHCTBO KJMEHTOB,
3aHUMAIOLLIMXCA B KNyOe JOMKHbI paboTaTh WK XWUTb B 30He
12-15-MuHyTHOI neweit unu He 6onee 15-20-MUHYTHON aBTo-
AOCTYMHOCTY OT K1y6a. Yka3blBaeTcs peanbHoOe rapaHTUPOBaHHOE
Bpems 3a KOTOpPOe KNNeHT Jobepetcs Lo Kinyba ¢ Y4eTOM BCEX
3aTpyAHEHUA 1 NPo6oK no fopore. Ecnu AnuTenbHoCTL 4oporu
00/IbLUE, KNMEHT MOXET He MOexaTb [axe B XOPOLUMii Kny6.
CooTBETCTBEHHO, BbICTABASIEM KOA(DMULMEHT 3TuX nrolagei
(Mx oTHOwWeHWe K 06LLei NnowwayM BbIGPAHHOTO pailoHa). B
Hawewm npumepe, Koad. = 0,5. To ecTb MO HallemMy MHeHuIo
MOMOBMHA XUTENEN paioHa MOXET 6bICTPO 06PaTLCA B KIy6.

Kon-Bo
noTeHLMab-
HbIX KNn-
€HTOB, Ha-
XOAALLMXCS
B 30He “0-
caraemoctun”
0T Kny6a.

1050

Kon-Bo noTeHUmManbHbIX KIUEHTOB B 30He “gocsraemMocTi”
Kny6a.

Koathcpu-
LiMeHT onga
pacyeta
Makcumanb-
HOTO0 npo-
rHO3Mpye-
MOro Kon-Ba
KNNEHTOB
Kny6a (B
nepecyeTe
Ha perynsp-
HO
3aHumaro-
LLMXCS K-
€HTOB).

1,3

Y4uTbIBaA CPaBHUTENbHO HE BBICOKYK) PACYETHYI CTOMMOCTb
3aHATUIA NS MOCTOSIHHOTO MOCELUEHUs KIueHTamn Kny6a B
TeveHue rofa, MOXXem nocTaBuTb KO3 MLMeEHT pacyeta = 1,3

PacuyetHoe
Makcumanb-
HOE KO0N-BO
3aHMMalK-
LXCS.

780

PaBHo: 06wWas nnowags kny6a x koad. 1,3 = 600 x 1,3 = 780.
Hanomutaem, 4To 3a 4acTb KIMEHTOB NPUAETCH KOHKYPUPOBATb
C Apyrumu Knybamu.

Kon-Bo
YesloBeK Ha
M/KB.

[ns pacyeta NOTEHUMANLHOTO MaKCUMANbHOrO  KOAMYEeCTBa
KNWEHTOB Ky6a (KOMM4ecTBO KIWEHTOB kiy6a perynspHo (9-12
MEC.) 3aHAMAIOLLNXCSA B TEYEHWE FOAiA) UCMONb3YIOT KOIPPULMEHT
14enoBek Ha 1 KB.M. 06LLEN NNOLLAAM, YTO ABNSAGTCS CTAHAAPTHBIM
Ans GonblunHCTBA Ky6oB. B nomynsapHbIX Kny6ax cpeaHero
LIEHOBOr0 /ManasoHa, 3toT KO3(hMUUMEHT MOXET [OCTUraTh
1,3-1,5 Yen Ha 1 M.kB. 06LLelt nnowwaan. Pasmep KoadduumeHTa
onpefensieTcs psAAoM (HakTopoB CBA3AHHLIX C KOMCOPTHOCTBIO
npebbiBaHna B Kiy6e M 0COGEHHOCTAMM  HALMOHANBHOM
KynbTypbl. B Kutae, Hanpumep, AaHHbINA KO3(MULMEHT B Kiy6ax
9KOHOMWYHOTO YPOBHS COCTABMSIET 3.

PacyeTHas
CTOMMOCTb
3aHATUN B
Kny6e (npu-
BeJleHHas
K rogy) Ha
0AHOro
perynsipHo
3aHU-
maroLerocs
KJIMEHTA,

pyo.

14 000

Cyntaem, 4TO OAMH YesNOBEK, 3aHMMAILLMIACH B TeYeHUe
rOfA, Wi 2 pasHblX 4enoBeka, KynuBLUWX, HAnpumep, mno
Mnonyrof0BoOMy ab60HEMEHTY B CPeJHEM 3a rof 3aHATUA onnaTaT
cymmy pasHyto 14 000 py6.

12
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Mokasatenu

Mpumep
3HayYeHus

KommeHTapuu, NOSICHEHUA

Maken-
MarnbHbINA
pacyeTHbIN
Joxof o7
MpoAXN
ab0HeMeH-
TOB 3a 04,

pyo.

10920000

VYMHOXaeM pacyeTHOe Kom-BO MOCTOAHHbIX KiueHToB (780)
Ha CpPEAHWA [OXOA C MNOCTOAHHOIO KNNWEHTa OT NpPoAaXu
a60HeMeHTOB B TeyeHue roga (14 000 py6) = 10 920 000 pyo.

PacyeTHbli
cpeaHuii
noxoj B
mecsL oT
npoaaXu

aboHeMeH-

TOB MpK 3a-

MOSTHEHHOM

Knyée.

910 000

10 920 000 py6. menum Ha 12 mec. = 910 000 py6. B MeC CO-
CTaBWUM PacyeTHbIN CPeAHIN LOXOA B Mecsl, OT NpoAaxu abo-
HEMEHTOB UMW KJyOHbIX KapT. BaHO y4nUTbIBaTb, YTO B Te4e-
HWe rofja NnpoucxoasT KonebaHns MOKynaTesbCKoi aKTUBHOCTH.
OceHblo 1 BECHOWM MOKynatT 60nblue, YeM JIETOM, KOrja MHO-
rMe yesxaloT B OTMYCK, Ha KAHWKYNbl UNK Ha adu. 310 Bpems
CKIUOK 11 NPOAAXU HeLOPOruX eTHUX a6OHEMEHTOB B 0XnAa-
HUK HOBOTO CE30Ha.

lporHo-
3Upyemblit
[0X04 0T
JI0MOMHY-

TeNbHbIX
yenyr-10
0T 06bema

npofax abo-

HEMEHTOB.

91 000

MporHo3Mpyemblii [OXOA OT AONOMHUTENbHbIX YCNyr (cnop-
TUBHbIE HAMUTKKA, 3HEPreTnyeckue 6ATOHYMKK, MEPCOHANbHbIE
3aHATUS C TPEHEpPOM, TA.), 3aknajbisaem Ha yposHe 10 (pea-
MINCTUYHBIA HEBbLICOKMIA nokazatesib). O6bI4HO 3TOT MOKazaTesib
Bbile 1 B CpefHemM Haxoputcs Ha yposhe 15-20 . 10 B pac-
4eTHOM cryyae coctaut 91 Thic. pyo.

Bbipyuka B
mecsL (B
cpeaHem)
0T NpoAaXu
aboHEeMeH-
TOB W A0N.
YCNyr.

1001 000

PeanncTuyHble LMMpbl. [OCTUraoTcss OHM MOXET ObiTb M HE
C mepBoro mecsua paboTbl, HO CO BpeMeHeM JOMDKHbI CTaTh
MOCTOSIHHbIMU.

14

B peaynbTaTe pacyetos Mo 3KCMPECC-MPOTHO3MPOBAHMIO BbIPYYKM Obi MONy4eH nokasatesb
pasHblit 1 001 000 py6. Boipyyka (BanoBoit 4oX0f) B 1 MiH. py6. B MECAL, MOXET M0oKa3aTbCs
npuBneKarenbHoM. B fanbHedluem [aHHbIA YMPOLLEHHbIA NPOrHO3 JOX0A0B 1 PAacXonoB
LeTanu3npyetcs. JKCMpPecc-pacyeTbl HYXHbI A7 TOTO 4TOObl MOAKPENUTb UM OMPOBEPTHYTH
[anbHeilliee XenaHue uiu Heo6xoAMMocTb paboTaTh Hafj CO3/}aHNEM JJAHHOIO NPOEKTa.

9r1an 1.4 Hanucanve 6U3Hec-nnaHa (B cnyyae ecnv NnaHWpyeTcs NpuBNeKaTh BHELL-
Hee (hMHaHCHPOBaHHUE)

Huxe npuBOAUTCA [1BA BapuaHTa GU3HEC-MIaHOB, KOTOPbIE XOPOLLO 3apeKOMEHA0BAN cebs npu
MOZENMPOBaHIN PaBoTbl GyayLLMX COPTUBHbIX KyGOB.

1.4.1 Mpumep copnepxanus fOKYyMeHTa «bu3Hec-nnaH»
(BapuanT 1, «6a308bii1»).

BeeneHue. OnucaHune npoekTa.

(VccnepoBaresbckas YacTs)

1. 06Lnii 0630p PUTHEC UHAYCTPUN.

2. TeHA@HUMM Pas3BUTUS MHAYCTPUN (PUTHECA.

3. iccrneoBaHuns NOKanbHOr0 pbiHKa OUTHEC YCnyr.

4. NMoTpe6HOCTN KNUEHTOB.

4.1 CounanbHble NOTPEOHOCTU.

4.2 0co6eHHbIE NOTPEOHOCTU.

(KoHuenuus kny6a)

5. Ha6op ycnyr kny6a.

6. Bubl Kny6HbIX KapT 1 UX HanonHeHue.

7. LleHbl Ha ycnyru kny6a.

8. Cucrema 06CNyXNBaHUS KIWEHTOB Ky6a.

9. PacyeT NponycKHOW CNoCOGHOCTY NOMELLeHUiA. (PacyeTHas 4acTb)

10. ®opmMupoBaHue NNnaHa JOX0L0B Kily6a.

10.1. Ce30HHble KonebaHus ypoBHsa 06beMOB NPOAAX.

10.2. PacyeT nnaHupyemoro KoNnuyecTBa NpOAaX rofoBbix KNYGHbIX KapT npu MakcuMarnbHom
3aM0NHEHHOCTI Kiy6a C y4eTOM CE30HHBIX KoneGaHui.

10.3. [IMHaMuKa Npofax rof0BbIX KIYGHbIX KapT ¢ MOMEHTA OTKPbITUS KiyGa.

10.4. NnaHupyemoe KomniecTBO NPOAAX FOAOBbIX KMYOHbIX KApT ¢ Y4ETOM CE30HHbIX Kone6aHum
1 AMHAMUKI TIPOAAX KIYOHBIX KapT C MOMEHTa OTKPbITUA Kiy6a.

10.5. Mnax NpoAax rofoBbIX KYGHbIX KAPT [0 OTKPLITUA (MPEANpoAaXHA).

10.6. PacyeT Konu4ecTsa npogax rofoBsbIX 1 NoJyrofaoBbIX KapT.

10.7. MnaH NpofaX KNy6HbIX KapT ¢ MOMEHTa OTKPbITUA Kiy6a.

10.7.1. CpeaiHeB3BeLLEHHAs LieHa Ang rofoBbIx KapT.

10.7.2. CpefHeB3BeLLEHHAA LieHa Ans KapT NPOLJIeHNS.

10.8. [lononHuUTENbHbIE YCIyru Kiy6a.

10.9. Mnax poxon0B Kny6a.

15
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11. Pacxop! Kny6a.

11.1. IHBECTULIMOHHBIE pacxojpl Kiy6a.
11.2. OnepaumnoHHbIe pacxofpl kny6a.
12. ®UHAHCOBbIE Pe3ynbTaThbl MPOEKTA.
3aKIo4eHue.

1.4.2. Tpumep cofepxanus 6usHec-nnaxa
(BapmaHT 2, «pactLnpeHHbIn»).

Llenb gokymeHTa. Kpatkas MH(hopmaums 0 npoekTe.

KoHuenuums cnopTuBHO-0340p0BUTENBHOIO LieHTpa (COLL)

1. BeeaeHue: 06LLee onucaHue, NpeanochINKN, XapakTepucTuka u ocHoBaHus 6usHeca COLL.
2. PbIHOK 1 KOHKYPEHUus

2.1. MecTopacnonoxeHue, 06beM pbiHKa 1 KOHKYpeHTHas cpega COLY

2.2. CermeHT pbiHka COL

3. SWOT ananus (cusibHble CTOPOHbI, CN1abocTh, BO3MOXHOCTH, YTpo3bl)

4. Mpon3Bo/ACTBO (NOMeLLEHNs, ycryru, 060pyaoBaHue cxema 06Cny>KNBaHNUS KIIMEHTOB)
4.1. Komnnekc nomeLLeHuii

4.2. 060pynoBaHue 1 otaenka COL|

4.3. 06wias nponyckHas cnoco6HocTb COLL 1 ero otaenbHbIX AenapTameHToB

4.4, Cuctema ycnyr (npoayktos) COLL

4.4.1. OCHOBHbIE yCnyri:

4.4.2. [1ononHUTENbHbIE YCIyTn

4.5. YnpaeneHue, KoHTposb COLL

4.5.1. OpraHusaumoHHas cxema GOL|

4.5.2. Kny6Hoe nporpaMmHoe obecreyeHue

4.5.3. KoHTponb Kadectsa

4.5.4. be3onacHoCTb 6U3HECA. YNIPaBNEHYECKUIA, BYXranTepCcKui, MaTepuanbHblii y4eT.
KoHTponb 3akynok. MeponpusTus N0 3KOHOMUY PECYpPCOB.

4.6. MNepcoHan

4.6.2. Tpeb0oBaHUA K nepcoHany

4.6.3. 06y4eHue 1 NoBbILLIEHNE KBANM(MKALLMM NepcoHana

5. MapkeTuHr

5.1. Kny6Has cucrema

5.2. Kny6Hble kapTbl. LieHoBas nonutuka

5.3. Cuctema npojax

5.3.1. BHeLuHuMe npofaxu

Knuentbl COLI. ®akTopbl yenelwHbix npoaax. Lienu peknamuoii kamnanuv. Lienesas ayantopus u
reorpachus npoBefieHNs peknamHoi kamnaHun. Meguactparerus. HapyxHas peknama. lpecca.
/HTepHeT-caiT. Pacchbinka.

5.3.2. MNpegnpopaxu

5.3.3. BHyTpeHHMe NpoAaxu (MpoAaxa AOMNONHUTENbHbIX YCNyT).

16

5.4. MOHUTOPUHT pblHKa.

5.5. GUpMeHHbIA CTUMb. MUK

6. OpraHM3aUmMOHHbIN NnaH

busHec-nnax

1. MpopykTs! (yenyru) COLL

2. IHhnsunoHHbIE 0XUaaHKA

3. Hanoru

4. \HBecTULMOHHBIA nnaH. CTpyKTypa 3arpar.

5. MnaH c6biTa (peanusauun yenyr COLL)

6. MepemeHHble, MOCTOSIHHbIE U YCIIOBHO-NOCTOAHHbIE 3aTPaThI.

7. ltaTHoe pacnuncaue.

8. TabnuLbl (OUHAHCOBOTO aHanM3a (NpuUobLINM-yObITKKM, «KeL-pno», rpadink OKynaemocTu,
6anasc).

Jrtan 2.1. ApXMTEKTYPHO-NAHUPOBOYHBIA 3Tan.
Ha paHHOM aTane OCYLLECTBNSETCA MPOEKTUPOBaHWE OOBLEKTa, a Takke momnyyeHue
paspelunTenbHoil okymeHTauun. OcyllecTBAseTCs TLiaTeNnbHas npopaboTka MnaHWpPoBOYHbIX
PELLEHNI, KOTOPas Y4UTbIBAET TEXHONOTAN GYAyLLero 06CAYKMBAHUA KIINEHTOB. YYUTbIBAIOTCS
npaBuUna 1 HOPMbl TEXHWYECKOH SKCMAyaTauum CMOPTUBHbIX OObLEKTOB, TPeOGOBaHMA K
APXUTEKTYPHO-MNAHUPOBOYHBIM PELUEHUAM Ans (PU3KYNLTYPHO-03[40POBUTENbHBIX KOMMIEKCOB.
Ha aTom aTane pa3pa6aTbiBaeTCs apXMTEKTYPHbIA MPOEKT, pabovas LOKYMEeHTauus, AW3aiiH-
MPOEKT HOBOTO W PEKOHCTPYMPYEMOTO 31aHuA. [JaHHble [OKYMEHTbI [OMKHbI Y4UTbIBATh HE
TOMbKO CTPOMUTESIbHbIE 1 . HOPMbI, HO 1 KOHLENLMI0 Kiy6a.

[paMoTHO COCTaBNiEHHbIE MNAHWPOBKW MO3BONAT HE CO3[aBaTb JIALIHWE MepeceyeHns
KNWEHTCKMX MOTOKOB, MWUHUMU3UPYIOT He(YHKLIMOHAMBHbIE 30HbI, MO3BOMAT MPEANOXUTb
KNneHTam MakcmanbHo KoMhopTHOE npebbiBaHue B Kny6e.

PexkoMeHaLMn N0 30HUPOBAHMIO NOMELLEHWIA:

* (hYHKLMOHANbHOE 30HUPOBaHIE 06bEKTA B PaMKax YTBEPXKAEHHOI KOHLENLMK (NPeLioXeHHbli
KOMMMNEKC 0CHOBHBIX 11 AONOMHUTESbHBIX YCNyT);

* PCYeT MaKCUManbHOI NPOMYCKHO CNOCOBHOCTM 00BLEKTA B LIENOM U KoM 30HbI B
OTAENbHOCTH;

* 3KCMNMKALMS NOMELLEHWIA C yKazaHnem CO06LLEeHUs BCeX (DYHKLMOHANbHBIX 30H,
Y4ETOM KJIMEHTOMOTOKOB, HANMN4UeM AHEBHOIO CBETA, MPUTO4YHO-BbITSKHON BEHTUNALNN,
KOHAMLMOHNPOBAHMS M0 BCEM MOMELLEHUSM, HOPM TEMNs0- U 3HepronoTpedneHus;

* PEKOMEHAALN N0 NOA6OPY CNEeLMan3MpOBaHHbIX OTAEN0YHBIX MaTepuanos, An3aiHy
MOMELLEHWNIA;

 DPEKOMEHAALIMM 10 [JOPaBOTKe NNaHUPOBOYHBIX PELLEHUI.

V)Ke Ha JaHHOM 3Tane Heo6XoaUMOo BECTM MOUCK BYAYLLNX BEAYLINX MEHE[KEPOB Knyo6a,

NpeayCMOTPEHHbIX LUTATHbIM PacnucaHuem (Hanpumep, cTapLunii MeHepkep oTaena npoaax,

PYKOBOAMTENb OTAENA CropTa U UTHeca, T4.)

YacTo MOXHO CTOMKHYTLCA C CUTYaLMeN, Koraa ke B NOCTPOEHHOM 06bEKTE He Y4TeHbl OyayLumne
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TeXHONOruy 3Kcnnyataumm, NpeAnoYTeHIs LENEBOV ayauTopum kny6a. Hanpumep, npu npoexkTu-
pOBaHMI pa3aeBanoK OHN AenalTcs 0AMHAKOBLIMIA U HEBOMLLIOTO pa3Mepa. B Toxe Bpems, u3
YyieTa CTaTUCTUKM, CTaHAAPTHbIA KNY6 NpakTu4eckn Ha 65-70 NOCELLAIOT XKeHILMHbI. [pyroit
npumep: XeHckas pasaesanka o6opynosada 30 wkachamu 4nst NepecfieBaHns. 3an rpynnoBbix
nporpamm Takxe crnocoeH BMecTUTh He 6onee 30 4enoBek. 30 XeHLH NPULLIA C YPOKa B pas-
Aeanky. Elie 30 HOBbIX KNMEHTOK NPULLAY HA crieaytoLLmi ypok. Utoro B pasgesanke 30 Lwkagos
1 B ABa pa3a 60sbLUe YenoBek. 4To6bl 3TOro U36exarb, MPUXOANTCS [enaTh PaspbiB MEXAY 3a-
HATUAMU 1 TPaTUTL BPEMSA B 4aCbl MWK HE Ha NPOBE/IEHNE 3aHATUIA C KIMEHTaMMU, a Ha MepepbIBbI.
06uAHo, 4TO TaKaa BKOHOMIA Ha POCTPAHCTBE, HATIPUMED, XEHCKOI Pa3feBanki NPONCXOANT He
13-3 CTECHEHHbIX ra6apuToB Kiy6a, a POCTO 13-32 He MOJIHOTO MOHUMAHMS NPOEKTUPOBLLNKOB
0COGEHHOCTEN MOCNeayioLiero (YHKUNOHMPOBaHNS 06beKTa. [Ins cambIX MOMYMSPHbIX U KOM-
MEepHeCcKM NpuUBJIEKATENbHbIX NPOrPaMM MeCcTa MOXET NPOCTO He XBaTaTb. Hanpumep, oauH u T0T
K€ 3a/1 MOXET BMECTUTb GOJIbLUE KNIMEHTOB Ha YPOKe Mo A0re, rae HeT Pe3KUX U aMmIUTYaHbIX
nepemeLLEeHii U MeHbLLe KITMEHTOB Ha TaHLeBanbHyI0 Nporpammy. Takim 06pasom, npu Hanuyuu
A0CTaTO4HOrO MeCTa B KOMMNIIEKCE, BCIOMOraTeibHbIe MOMELLEHUs MOTYT CTaTb MPUYMHON Orpa-
HU4eHWsA KNINEHTCKOro noToka. Takasi AMCTPONOPUNS B MAAHUPOBOYHBIX PELLEHUSIX HAMPAMYH
BAIMSIET Ha GYAYLLIA YDOBEHb [OXOJ0B OT KOMMEDYECKUX YCIIyT, Mpeanaraemblx KyGom.

Mpumep 30HMPOBaHNA OCHOBHDIX NNOLWageN Ans Kny6os 06wl NNowWagbio
okono 1000 m.kB.

Paspesanka (c cayHoii 1 BepTUKaNbHbIM CONsSpUEM)

Wellness unu SPA-LeHTp

12

[unetonor, MaccaxncT, KabUHeT (PUTHEC-ANATHOCTUKN..

[pynnoBble nporpamMmel

18

175

2 n 6onee
3ana

3asibl rpynnoBbIX MPOrpamm

BKIO4ad:

30Ha NepcoHanbHOro TPeHUHra

3oHa “eguHo6opcTB”

TpeHaxepHbIi 3an

41

410

30Ha pasMUHKM, CTPETHUHTA, YIPAXHEHUIA Ha NPEce

30Ha Kap/MOTPEHAKEPOB

30Ha cuUnoBbIX TpeHaXkepoB 1 CB BECOB

HepocTynHast ans UCnonb30BaHus MioLaab

58

Mpumep nnowaam dyHKLMOHANLHLIX 30H Kny6a

HaumeHoBaHue 30HbI % M. kB |[pumeyanus
BxognHas 30Ha, Peuenuusi, OTa npogax 10 101
Peuenuus
Xon, 6ap
Otoen npopax
30Ha aAMUHMCTPATUBHOTO NepcoHana 6 62

ALMUHMCTPaTMBHbIN NepcoHan
(MeHemkep, AVPeKTop, Byxrantepus, OTA. peknambi)

TexHu4eckue NOMeLLeHus, TyaneThl 3 26

TyaneTtHas KOMHaTa, N0ACOOHOE MOMELLEHNE, CepBEpHas..

PaspeBanka mMyxckas T 70

Pasjieanka (C cayHoii 1 BepTUKaIbHbIM COnsipuem)

PazpneBanka xeHckas 9 92

18

Ne nom. HazBsanue Mnowanp m.kB.
i 30Ha NeCTHULIbI 26,42
2 Odoue 17.52
3 Odoue 16,48
4 Peuenuus, xonn 44,46
5 lappepo6 13,05
6 Kadbe 40,92
it lMoacobka 6apa 3.15
8 [leTckas komHata 16,93
9 My»ckas pasneBanka 79,37
10 MOM.CYXO0ro xapa 6,72
11 LlyLLIeBble 11487
12 cly 2,52
13 c/y rocTeBble 6,58
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14 X03 nomeLleHne 251
15 KeHckas pa3pesarnka 97,67
16 NoM.CYX0ro apa 6,68
ili7 NlyLLeBble 11,79
18 cly 2,59
19 MoMm.nepcoHana 8,07
20 KabuHeT Maccaxa 12,03
21 TPEHAXEPHbIN 3an 450,08
22 3a7 rpynnoBbIX Nporpamm 62,96
23 3a/1 rpynnoBbIx NporpamMm 127,79
24 boeBble nckyccTBa 18,71
25 NepPCOHasbHbINA TPEHUHT 13,95
25a MOM.MHBEHTaps 419
06was nnowaas NOMeLIgHUI: 1104.71

3. 9TAIN BU3HEC-MPOEKTUPOBAHUS. BKITOYAET B CEBS MEPEYNCTEHHBIE H/KE PA3LESbI.
3.1 Pa3pa6oTka opraHu3aLMoHHO# CTPYKTYpPbI U GU3HEC-NPOLECCOB.
3.1.1 Pa3paboTka opraHu3aLnOHHOI CTPYKTYPbI
Paspa6oTka 1 agantauua opraHu3aLmMoHHO CTPYKTYpbI MOA CYLIECTBYIOLIME YCIIOBMS MPOEKTa
Mo3BOJIAET NPOrHO3MUPOBATh U ONTUMU3MPOBATL 3aTpaThbl HAa ynpaBieHne KoMmnauuen. Hanmune
PaLNOHANbHON  OPraHU3aLMOHHOW  CTPYKTYpbl (DUKCUPYET MpaBUNbHOE pasfenecHue 30H
OTBETCTBEHHOCTM, (HOPMUPYET CXEMY MOAYMHEHUS W B3aUMOLEACTBUS CNELMAnuCTOB PasHbIX
AenapTameHToB 1 OTAEN0B. OXWAaemblil pesynbTar 3Tanma: pas3padoTka OpraHU3aLnMoHHOI
CTPYKTYPbl KOMNaHMI (HalLle BCETO B BIAJE NePapXnNyeckoi GOK-CXeMbl).

Takas cxema JJ0/KHa BKMH04aTb B Ce6si CXEMY NOAYUHEHNS 1 B3AUMOEICTBUSA AenapTaMeHToB, a
TakKe y4UTbIBaTb MEXaHU3Mbl B3aMMOAEICTBIA CELManuCTOB BHYTPU OTAENLHOMO [enapTaMeHTa.
lpumep aaMUHNCTPATUBHO-YNPABNEHYECKOI CTPYKTYpbI KNy6a.

TeHepanmbHELT THPEKTOP
(1T coOCTREHHIK )

[
2 1

Vrpapmwmomyt Byxramreprst
(Meneqxep xmyda)

[ I . i |

AXO, oxpana, IT. OT1xern mpogak / TpeHakepHEIT 3a71 pyrmoesre
PeLerm TIPOT PAMMEL
CorpysHik 1 Crapumgi MeHegxKep Crapirdi Tperep Crapungt TpeHep
CorpyaHIK 2. MeHneqxepst Tpenep 1 Tpenep 1
AJIMITHIICTPATOPEL Tpewnep 2. Tpenep 2
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[laHHaa  CTpyKTypa xapakTepHa Ans  HeGONbLIOro  KOMMEPYECKOro  CrOpTMBHO-
03[10p0BUTENBLHOrO KJly6a CpeHero LieHOBOro CerMeHTa.

B Kkny6ax 3KOHOMWYHOrO CermMeHTa BO3MOXHO COBMELLEHWE MO3UUMK MeHemkepa mno
npofaXxam 1 afMUHICTPATOPA NPU HANMYWW [OCTATOYHOIO KONIMYECTBA COTPYAHUKOB W YPOBHS UX
KomneTeHuun. OCHOBHOI J0X04 B 60MbLUNHCTBE KNY6OB UAET OT 0TAENa NPOAAX, B CYLLECTBEHHO
MEHbLLIEA CTENEHN 0T NPOYNX OTAENOB JOMONHUTENbHbIX NNATHbIX YCIYT.

JlaHHy0 CTPYKTYPY MOXHO 4acTO BCTPETUTb B CMOPTUBHbIX KNy6ax, KOTOPble HAXOAATCA B
MYHULMMNANbHON COOCTBEHHOCTW W OKa3bIBAKT PAL CMOPTUBHO-03[0POBUTEMLHBIX YCnyr. Ecnu
[laHHas CTPYKTypa BXOAMUT B COCTaB 6OMbLUEN OpraHu3aumm (Hanpumep, CopTUBHBIA KNy6 npu
BY3e), 10, Kak npasmno, 4acTb 06CNYXMUBAOLLMX (PYHKLMI HA ce6s 6EPET roNOBHAs OpraHn3aLns
(y6opka, oxpaHa, Ta).

/Horpa ponb agMuHNCTPaTOpa COBMELLLAET TpeHep. B psafie Cryyaes Takoe COBMECTUTENLCTBO
MOXET MOBMEYb CHIKEHNE Ka4ecTBa NPOBOAMMbIX TPEHEPOM 3aHATHIA.

B GonblumX unm ceTeBbIX KOMMAHUAX YNPaBAsiOLLME CMOPTUBHLIM OGBLEKTOM CTPYKTYpbI
4acTo BbIJENAOTCA B OTAENbHbIE MOAPA3AENEHUs («LEeHTPanbHbIA 0gUC») UK YNPaBASIOLLYHO
KOMMaHuo, KoTopas 3aHWMAeTcs YnpaBsfieHMeM 1 akcnyartauueidn 06bekTa B 3afaHHOM
ZinanasoHe LienesblxX rokasaresnen, 0praHn3oBbIBaeT paboTy NepcoHana, 0TCHeXNBaeT KayecTBo,
0Ka3bIBAEMbIX YCITyT.

B CLUA u EBpomne cyliecTBYeT OMbIT, KOrfa He3aBUCUMblE YMpaBRAOLME KOMMAHWN,
0TOOPaHHblE HA KOHKYPCHOI OCHOBE, OCYLUECTBNAOT OMPaBneHue CrOpTUBHbIMU 0GbeKTamu
pasHoro npodunsa n pasmepa (Ha4MHas OT MUHU CMOPTUBHbIX KNy6OB B MHOFOKBApTUPHbIX
XKUIbIX [JOMAX) B COOTBETCTBUN C 33aHHbIMU NOKa3aTensmm 3 eKTUBHOCTU UX PaboThbl.

lMpumep onucaHus LeATenbHOCTU HEGOMbLUOA YNpaBALLIEe KOMMAHUM B ManeHbKOM
thuTHec-kny6e B Hblo-Mlopke MOXHO MOCMOTPETL B WHTEpHETEe Mo ajpecy: hitp:/www.fitness-
report.ru/current_issue.php?id=467&rubr=5

3.1.2 Paspa6oTka 6u3Hec-npoLeccoB.

Bbicokast cTeneHb ynpaBAseMOCTM OpraHu3auuyM BO MHOFOM 3aBUCUT 0T 3(P(EKTUBHOM
OpraHu3auuu GU3HEc-NPOLLECCOB BHYTPU AAHHOI OpraHm3auyui. BombLIMHCTBO GOBPEMEHHbIX
Kny60B CTPEMUTLCS BbICTPAuBaTb YMpaBNieHWe, MPOMUCHIBAS KakK [OMKHbI MPOMCXOAUTH
OCHOBHbIE TUMOBbIE MPOLIECCHl. ITO CTPaxyeT OT rpybbix OLUINGOK, MO3BOJSET MOAAEPKUBATH
BbICOKWIA CpefiHui ypoBeHb paboThbl NepcoHana.

Oxupaemblii pe3ynbTar artana:

* IPONUCAHHOE LUTATHOE PacnucaHue;

* pa3paboTaHHas cucTeMa MOTUBALAK NEPCOHANA;

* Hann4ne LOMKHOCTHBIX MHCTPYKLMM MO KXK0I LITATHOI eAUHNLE;

* CTAHAAPTHbIE (POPMbI JOKYMEHTOB 1 ONUCAHUE NPABUI UX 3aM0JIHEHUS;

* CUCTEMA KOHTPOJIbHbIX MOKa3aTeneil AesTensHOCT KOMMaHNM;

* TEXHONOr NS B3aUMOJCTBISA enapTaMeHToB Mexay co60ii U C KITMEHTOM B NPOLIECCE PaboThl.

[Tpumepsb! psafa nepevymncneHHbIX [OKYMEHTOB HaxodAaTCcA B NPUNOXEHUN.
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3.2 Koncynbtauun no nop6opy w YCTaHOBKE CNeuuanu3upoBaHHOro CMOPTUBHOrO

o6opynoBaHus.

Oxupaemblii pesynbTar atana;

* epedeHb (cneuncukauns) o60pyaoBaHns, HeoGXoANMOro Anst (hYHKUMOHNPOBAHNS TPeHM-
POBOYHBIX 1 BCMOMOTaTeNbHbIX 30H C yKasaHue ero CTOMMOCT, pa3mepa MpesoCTaBeHHOl
CKAKY, LBETa, CPOKOB NOCTaBKM, YCNOBUIA MOCTAaBKM (Mpefonnara, TPaHCMOPTMPOBKA, 3aHOC,
MOHTaX, rapaHTus, T.4.);

* CXEMa (MnaH) paccTaHoBKM 060pYA0BaHNS N0 30HaM. [omoraeT nyyLUe NPeACcTaBUTb HamoJHeH-
HOCTb 1 06pa3 6eAyHLLMX MOMELLEHNIA;

* MPOEKTbLI JOTrOBOPOB M CMINGOK MOCTABLUMKOB, FOTOBbIX NOCTABITL 060PYLOBAHIUE JAHHOIO KNAC-
Ca B 33/JaHHOM TEXHUYECKOM 11 LiIEHOBOM [1ANa3oHe;

3.2 KoHcanTuHr no noa6opy u ycTaHoBke CNeunanu3upoBaHHoOro cnopTHBHONO
o6opynoBaHus.

3.3 KappoBbii KoHcanTuHr: paspa6orka KappoBoii cTpaTeruu, nop6op, 06yyenue
nepcoHana.

Paspabotka kanpoBoi cTpaterum, noa6op u 06yyeHme nepcoHana ABATCA HeOTbeMIIEMOIi Ya-

CTbI0 NNAHUPOBAHUA [EATENIbHOCTY KOMMAHMN.

[OMmKHOCTHbIE UHCTPYKLMK, [OMONHEHHbIE (hOpPManNu30BaHHOI TabnmMLell OLEHKN pa6oTbl
nepcoHana. 31o no3sonuT Gosee 06LEKTUBHO OLEHUBATL paboTy COTPYAHWKOB, TOYHEE CPaBHY-
BaTb ux paboTy Apyr ¢ APYrom. Hanpumep, y TpeHepa 3To MOXET 6biTh KOJ-BO NPOBELEHHbIX
TPEHNPOBOK B CPeaHeM B MECSL, KOJ-BO MOCTOSHHbIX KNUEHTOB, CPeaHEe KOS-BO MOCEeLLatLLImNX
YPOK 1 T11.

AomxkHa ObITb hopManiu30BaHa MOTMBALMI COTPYIHMKOB: matepuasbHas 1 HematepuanbHas,
a Takxe cuctema (opmMupoBaHns hoHaa onnatkl TpyHa. AToT aran OMMPaeTCs Ha yxe paspa-
60TaHHOE paHee LUTaTHOe PaCMMCaHue, YTOYHSIS 1 JOMONHAS ero C Y46TOM TeKyLLeil peanbHoi
cuTyauuu.

Mpou3BecT 0T60p NepcoHana B OTAEbI Kny6a (Hanpumep, TPEHEPCKMiA CocTaB, OTAEN pe-
Lenuuu n npogax, Ta.).

3annaHupoBatb CPOKIA 1 TeMbI 06YYaOLLNX nporpamm, eciiu aTo nnaHupyeTes.

MpoBecTn o6LMe TPEeHNHM No CTaHfapTam paboTkl NepcoHana, 06bACHUTL COTPYAHNUKAM
0XNAaHUs 0T UX paboThl.

MpuMep LOMKHOCTHO MHCTPYKLMM TPEHEPa NPEACTABIEH B NPUAOKEHUM 1.

3.4 Pa3paboTka MapKeTUHI0BO# CTpaTerum, peknamHoro npoasuxenus u PR.
[ng achcheKTMBHOMO NPOABMKEHMS Yenyr knyba [0 MoTeHLManbHbIX KIIMEHTOB Heo6XoaMMa npo-
rpamma NpoABIKEHNA YCNYT KNy6a, BKIIOYAOLAs BbIPA6OTKY MapKeTUHIOBOIl cTparteruu, pas-
paboTKy Ha ee 0CHOBE peKnamHoil u PR nporpamm.

Cpeny 0CHOBHbIX KaHanoB NHCHOPMUPOBAHMS KIIMEHTOB MOXHO BbILENUTh: CailT Kny6a B UH-
TEPHETe, pasfada nonmrpacdou 1 NIMCTOBOK B GNIM3NEXALLEM paiioHe, pasMeLleHie peknambl Ha
(hacajie 3faHns Kny6a, Ha WnunTax u NepeTsxkax BAoMb Aoporu, peknama B CMI, 1a.
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Kak npasuno, Ha nocnefyiolem atane pa6oTbl Kny6a GiomKeT 3aTpaT Ha peknamy MOXeTr
COCTaBNSATh 6-8% OT 06LLeiH BBIPYYKM KNy6a. Y CROXUBLUUXCS U nonynsapHbIX KIy60B 3T0T No-
Kasaresb Peiko OMyCKaeTcs MeHblle 5-6%, a y HOBbIX KIyGOB UMW HAXOAALUMXCS B CHOMHOM
KOHKYPEHTHOIA CUTYaLin HEKOTOPOe BPEMS MOXET K0Nle6aTbCsl B AnanasoHe 8-10%.

Oxupaemblii pe3ynbTar.

[poBezeHNe MapKETUHIOBOrO UCCNELOBAHIA KOHKYPEHTHOI CPebl, CUMTbHBIX M CRABbIX
CTOPOH COGCTBEHHOI KOMNAHUM Ui Kny6a.

YT04HeHWe Lienesoii ayautopum Knyoa.

Bblenuth 0CHOBHbIE KaHambl Ast MPOMIBMXEHNS Ky6a Ha PbIHKE, JOHECEHNS MH(opmaLmn
0 €ro ycnyr o NOTeHLMANbHbIX KIIMEHTOB. 3an/aHnpoBaTh OIKET Ha PAaGOTY KaX/A0r0 KaHana.

Paspa6otate cuctemy nony4eHus 06PaTHOM CBA3M, y4eTa, MPUXOASLLAX KINEHTOB 1 peru-
CTpaLuu, Kakue KaHarnbl MHCHOPMALMK JAOT HAUMYYLLNIA OT3bIB.

Bce ykasaHHble Bbille pasfenbl aTana WayT napanmesbHo, HAYMHAsACh U 3aKaHYMBASCh B pas-
HOEe BPeMms, HOTJA Nepecekasch Apyr ¢ Apyrom.

4. 3TAN 3AMYCKA NMPOEKTA.

4.1 OpraHusaums «npeanpoaax» (ecnu npesycMoTpeHo)

Kakue npeumyuiectsa faet «npegnpopax» kny6y?

Co3paer fieHeXHbIe (HaNuYHble) NOTOKN, NPeALLIECTBYHOLME OTKPbITUIO Kny6a.
O6ecneunBaeT 6a3y JaHHbIX NOTEHLUMANBHBIX KITMEHTOB Ans nocnegyroLlei paboTbl.
06ecneunsaet peknamy kiy6a [0 ero oTKpbITUs «capagaHHoe paano»

Cosnaet 3arpyXeHHOCTb Kiy6a Ha MOMEHT OTKPbITUS U Hadana paboThl. 370 C CaMOro Havyana
NpeabABNALT BbICOKME TPEOOBAHNA K paboTa NepcoHana Kiy6a, He AaeT eMy pacciabuTbes, cro-
CoGCTBYET (hOPMUPOBAHINIO KNYGHOIT aTMOCEpSI.

4neHbl Kry6a co fAHs OTKPbITAS ABAAIOTCA OTIUYHBIM UCTOYHUKOM UHOpMALMKM NS yTOY-
HeHUs KOHLeNUU Kny6a, COCTaBEHNst TOYHOTO PAaCUCaHUS TPEHMPOBOYHBIX YPOKOB, BbIGOPA
nporpamm.

Havano «npeanpogax» aGoHEMEHTOB BO MHOTOM OMpedenseTcs BbIOPAHHOW paHee KOHL|en-
Lmeit Kny6a, 4TO TaKXKe HanpsMYI0 BIUSET U HA CTOMMOCTb yecnyr knyo6a.

MOMUMO 04€BUAHbIX MIKOCOB CTIELMANILHOMO LIEHOBOTO MPEANOKEHUS CYLLIECTBYIOT U APKO
BbIPQXXEHHbIE MUHYCbI.

HWU3Kmit NPOLIEHT NPUGLINYK OT NPOAAKN KNyBHbIX KapT.

BbiCOKIe pacxofibl Ha MapKETUHT, BOSHUKAIOWNE B CBAA3N C HEOGXOAUMOCTbIO NOCTOSHHOMO
MPOBELEHNs peKnambi.

OpueHTauns Ha BbICOKWE NPOJaXK, B OTAMYME OT NOMUTUAKN OpUEHTALMN Ha BbICOKMIA YpO-
BeHb 0OCNYXWBAHWS KNMEHTOB, MOXET MPUBECTU K 6OMee BbICOKOMY, YeM 06bIYHO MPOLEHTY
amopTU3aLMn/u3HaLLNBaHNs 060PYA0BAHUA 11 MAOLLANEIA.

CylIeCTBYeT 1 Apyroe NO3WLMOHNPOBAHWE - OPUEHTALMS Ha BbICOKMII YPOBEHb 06CITyKMBa-
HUA KNMeHToB/ycnyru. CTOMMOCTb KNyGHOI KapTbl B Takux kny6ax Bcerga Gonee BbICOKaf, Yem
B KNy6ax ¢ 60nblIMM KONMN4eCTBOM npofax. OHU He NMPUBMEKAIOT TaKoe 6OMbLIOE KONMYECTBO
KITMEHTOB KaK JOCTYMHbIE MO LieHe KiyGbl (MacCOBbIE), HO 3TO KOMMEHCUPYETCS GOMee BbICOKNM
YPOBHEM MPUBHLINN OT NPOAAXN KIYGHBIX KapT.
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Apyrumu nntocamu 3Toro nogxona sensioTes:

* Hu3kuit npoueHT amopTusaumu;

* bonee HU3Kune pacxofbl Ha MapKeTUHT n peknamy;

* bonbwoit npouext PEKOMEHAaLNi HOBbIX YNIEHOB KiTy6a.

[ng Hanaxusanus pa6oTbl Takoro Kny6a TpebytoTCs CyLLECTBEHHO GOree BbICOKMe CTapToBblE
VHBECTULNN.

4.2 OpraHusaums 3anycka npoexTa.
Havano pa6oTbl kny6a ABNSETCH OAHMM U3 CaMbIX OTBETCTBEHHbIX 3TaroB ero paboTsl. VIMeHHO
Ha 3TOM 3Tane y COTPYAHWKOB (HOPMUPYETCA M 3aKPEMMSETCs Ta CUCTEMa pabotbl, KoTopas
B JalbHeLIEM CTaHeT HOpMOil B pa6oTe ¢ COTPYAHMKAaMU 1 ¢ KnueHTamu. Kak mpasuno,
ANUTENbHOCTb JAHHOT0 3Tana 2-3 MecsLa.

OnepaumoHHbIA 1 3TanHbIN KOHTPO/Ib  paboTbl COTPYAHWUKOB KOMMaHun. B cnyyae
HE0OX0/IUMOCTH, KOPPEKLMS PaGoTbi.

IoBTOPHbIA 0TGOP 1 06y4eHMe MEHeDKEePOB Mpu HE0OX0AUMOCTU

BHeceHue HeoGXoauMbIX KOpPeKTUPOBOK B CUCTEMy onnatbl NepcoHana 1 WiaTHoe
pacnucaHue, ecnu Tpe6yercs.

AHanus athheKTUBHOCTY 11 KoppeKLWs MPUMEHSAEMbIX MaPKETUHIOBbIX PELUEHWI (PEKaMbl, Ta).

Mpn HEO6X0AUMOCTI KOpPEKLNS CTOUMOCTH ycnyr kny6a.

OKOHYaTenbHbI 3anyck B NoNHOLEHHyto paboTy Beex 0T/eNoB Kiiy6a (Hanpumep, 3anyck
bacceiHa n 1.7.).

OXunaemblii pe3ynbTaT KaXgoro arana:

* BbinonHerue Lenesbix (hUHaHCOBLIX NOKa3aTeneli JeATeSIbHOCTH.

* [oNOXNTeNbHbIE OT3bIBbI KIINEHTOB.

* XopoLune pesynbTarsl NpoBepoK pagoTs NepcoHana, aenapTameHTa cnopta, aAMUHUCTPATOPOB,
MEHe[XXepoB M0 NPOAAKAM, KMHUHTOBOW CyX6bI, TEXHUYECKON CNYXO6bI.

* J1an CTabunbHOM paboTkl kNy6a.

Ha panHom atane:

* BbicTpanBaeTcs u 0TTa4MBaETCS B3AMMOCBA3aHHAS pa6oTa Beex JenapTamMeHToB kny6a
(Hanpumep, 0TEN Npogax n TPEHAXEPHbIN 3an).

* Be/1eTCA TOHKMIA KOHTPONL PaGOThI nepcoHana.

* Benetca nHanBuayanusmnposarHas paboTa o pocTy nepcoHana (Hanpumep, npoBoauTCs
TECTMPOBAHMeE 1 N0 UTOram TECTOBbIX PE3YNLTaTOB 0PraHU30BbIBAITCS TPEHUHI U NOBbILLIEHUS
KBaNMchKaLmu nepcoHana no Hamgonee aKTyanbHbIM TEMaMm).

* ®opMMpPOBaHME CTaHAAPTOB PaGOoTI.

* PerynapHblit c60p 06paTHON CBA3M OT KMWEHTOB Ux YAOBINETBOPEHHOCTbIO ycyramu Kny6a.
Moxer npoBoauTcs B BuAe NMUCbMEHHOrO aHOHUMHOO 9KCMPecc-onpocH1Ka He peuenumm
KIyba ¢ HECKOMbKNUMI BapnaHTaMi 0TBETOB,

» OTcnexuBaHue u onepatusHo pearupoBaHue Ha 3MeHeHNe OKpYXatoLLeil cpefp (Hanpumep,
OTKPbITUE HOBOIO K1y6a vin NpoBefeHME akuuii y KOHKYPEHTOB).
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* [pOMCXOAMT HanaXuBaHue CUCTEMbI PABOTHI C KOHTPAreHTaMm u NoCTaBLLMKaMu.

« [IpUHATME YNPaBNEHYECKUX PELUEHNIE B 06M1acTy MapKeTUHra 1 ynpasieHun Npofaxami.
« [oBbILLEHNE KBANNMUKALMY KIHOYEBbIX MEHEKePOB 1 COTPYAHUKOB Kny6a.

* Y4acTue B NpOUILHbIX BbICTABKAX, KOH(DEPEHLMSX, MEeponpusaTusX.

Oxupaemblii pe3ynbTaT Kakgoroe arana.
* BbiM0JHEHNE LieNneBbIX (DUHAHCOBBIX MOKa3aTeneil [eATeNIbHOCTH.

« [10110XXUTENbHbIE OT3bIBbI KIMEHTOB.

« Huskas «Tekyyka» Kaapos.

Xopotne pesynsTatb NPOBEPOK paboThl MEpCOHana, nenapTamMeHTa cnopra,
aAMUHNCTPATOPOB, MEHeAXePOB M0 NPOAAXKAM, KIIMHUHIOBOW CRyX6bl, TEXHUNECKON CIYXObI.

B npunoxenun 3 npusogsitcs npumeps! Ta6nuu, CNYXQALLNX AN MOHUTOPMHIa (PUHAHCOBBIX
nokasateneit eaTenbHOCTY KNy6a Ha 3Tane ero cTabunbHoii paboTbl.

B npunoxexun 4 npuBogsTca mpumepsl MoApO6HBIX PacyeToB 6a30BbIX 3KOHOMUYECKUX
nokasareneit paboTbl CrOPTUBHO-03L0POBUTENbHBIX kny6oB Ha npumepe pa6oTbl Kmy6oB,
HaXOAALNXCS B Pa3HbIX LIEHOBbIX CermMeHTax (kny6 ¢ obiiei mnowagsio 400 . KB., 3-i1 TIN,
«COBMELLEHHbIA» 1 KNy6 ¢ 06LLeit nnowwazso 1000 M, 2it TIN, «<KOMMEPYEeCcKunii»).
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MPUNOXXEHKUE Net
NMPUMEP J0/DKHOCTHOI UHCTPYKLMK
VTBEPXJAH):
[eHepanbHbIii aMpekTop

« » 200_ r.

[lonxHocTHaA MHETPYKLKA
MepcoxansHoro UHeTpykTopa Tpenaxephoro 3ana
I. 06Lme nonoxenus

1. TlepcoHanbHbIi MHCTPYKTOP TPEHAXKEPHOT0 3ana 0THOCUTCS K KaTeropuu creLmanucTos.

2. Ha OmKHOCTb NEPCOHaNbHOr0 MHCTPYKTOPA TPEHAKEPHOT0 3a1a HA3HAYALTCS NNLO, nNMetoLLee
00pa3oBaHue He HIDKe HEMOMHOTO BbICLLEr0 ((hUSKYNETYPHOE) UM 3BaHIe macTepa cropra no
COOTBETCTBY!OLLIEMY BUAY CMOPTA, OMbIT PAGOTLI N0 CNELMAnbHOCTY He MeHee 1 roaa.

3. HasHaueHne Ha JOMKHOCTb NEPCOHaNIbHOIO MHCTPYKTOPA TPEHAKEPHOO 3ana 1 0CBO6OXXAEHME OT
Hee NMpou13BOANTCA MPUKa3oM [eHepabHOro AMPEKTOpa Mo NPeACTABMEHII0 MEHEDKEPA N0 CTIopTY.

4.TepcoHanbHblit IHCTPYKTOP TPEHAXKEPHOTO 3aNa [OMKEH 3HAT:

* OCHOBbI aHATOMIK 1 HU3NOTIOTUM HenoBeKa.

» MeToauKy NpoBeAeHNs 3aHATHIA B TDEHAKEPHOM 3arie.

« [TokasaH1A 1 NPOTUBOMOKA3aHNs K NPOBELEHMIO 3aHATHI

+ MpaBuna MYHOIA FUrneHbl, CaHUTAPHO-TUTUEHNYECKIE HOPMbI Mpy NPOBELEHNN 3aHATUIA.

+ [lpaBuna BHyTPeHHero TPynoBOro pacropsaka.

* 3aKOHOJATeNbCTBO O TPYAe.

* [paBuna 1 HOPMbI OXpaHbl TPYAA, TEXHUKM GE30MacHOCTM, MPOU3BOACTBEHHOIN caHuTapum u

NPOTUBOMNOXXAPHO 3aLLUTbI.

» [lpaBuna noseJeHNs B 3KCTPEMAbHbIX CUTYaLMSAX.

« [paBuna noceLeHUs Knyba KnueHTamu.

« [pasuna getckoro Kny6a

+ OCHOBbI 0Ka3aHWs! NepBO MeAULIMHCKOI MOMOLLY.

5. [MepCOHaIbHbII MHCTPYKTOP TPEHRKEPHONO 3a11a NMOJMUHAETCA HEMOCPEACTBEHHO MEHe[Kepy 1o cropry.

Il. lonmxHOCTHbIE 06513aHHOCTH:

[epCoHanbHbIA MHCTPYKTOP TPEHAXEPHOro 3ana 06s3aH:

1. MpOBOAUTL BBOJHbIE WHCTPYKTAXM W NEPCOHANbHBIE 3aHATUS C MOCTOSHHLIMU YTeHaMU U

rocTamu (huTHeC-Knyoa.

. [POBOAVTL MHCTPYKTaX B CTPOTOM COOTBETCTBIM C HOPMATOM, 0106peHHbIM aAMUHICTPALIAEN KNy6a.

- TlpocheccuoHansHo KOHCYNbTUPOBATL KIMEHTOB MO BOMPOCAM (hUTHECA.

. KoHTponupoBarb cobniozeH1ne YUCTOTbI M NOPsKa B TPEHAKEPHOM 3arie 1 B Kny6e B Lenom.

. KoopauHnposatb B3anmMogeiicTIe 4eHos (hutHec-ky6a un COTPYAHUKOB (PUTHEC-KITy6a.

- TlpuBneKaTh KNMEHTOB Ha NEPCOHAbHbIE 3AHATIS, MPOBOANTL NepcoHasbHbIE TPEHNPOBKMU.

- KoHTponupoBatb onnary MHCTpyKTaxei 1 nepcoHanbHbIX 3aHSTHiA.

8. KoHTponupoBatb cobtofieHne KnneHTamu Kny6a o6LLMX Npasun noCeLLeHNS Kny6a.

9. B cnyyae He06X0[MMOCTH NPUHATL MEPbI K 0Ka3aHUto nepBoi J0BPa4Ye6HOI MOMOLLY.

10. [inq BefieHns CTaTUCTUYECKOrO aHaNM3a 3anosHATh YYETHbIE thopmbl TpeHaXEPHOTO 3ana.

N o o w N
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11.0cyL1ecTBNATL MHBEHTAPU3ALMIO CTIOPTUBHOIO 060PY0BAHMS B TPEHaXEPHOM 3ane.
12. BecTu Tabenb yyeta paboyero BpemeHi.
13. PeknamupoBatb BHyTPEHHUE YCIYrin Ky6a.
14. Besiecku cnoco6cTBOBATh NOAAEPXKAHMIO aTMOCHEPBI FOCTENPUNMCTRA.
15. Y4acTBOBaTL B MPe3eHTaLMsX, LOY-NPOrpaMmmax, Tene/Biaeo ChéMKax u Lpyrux
MEponpuUATUAX, NPOBOANMBIX aAMUHUCTPALNER DUTHEC-KNTYGa.

16. NHdhopmupoBaTh PYKOBOACTBO (DUTHEC-KNY6a 06 MMEIOLLMXCS HELOCTATKAX
B 06CIYXKUBaHUMN KIJTNEHTOB.

17. CoGiopath TpYAOBYIO ¥ MPON3BOACTBEHHYIO AMCLIAMINHY, NPABIANA BHYTPEHHETO TPYA0BOro
pacriopsifika, npasuna i HOPMbI OXpaHbl TPYAA, TPE6OBAHNS NPON3BOACTBEHHON CaHUTApUN
W TUTMEeHbI, TPEO0BAHMS NPOTUBONOXAPHON 6E30MACHOCTH.

18. Haxoputbes Ha pa6oyem MecTe B hopMeHHOI paGoyeit 04X e, UMETb OMPATHBINA BHELLIHWIA
BUJ, COGMIOAATH MpaBWIa IMYHON TUTUEHBI.

19. CTpemuTbeA NOBbILIATL CBOM NPOCECCUOHANBHBIN YPOBEH.

20. Y4acTBOBaTb B 06Y4aOLLIAX NPOrpaMMaX, POBOANUMbIX MO MHULMATHBE AOMUHUCTPALMM (PUTHEC-KNY6a.

21.Mocewwatb 06LmMe coGPaHNs COTPYAHUKOB (DUTHEC-KNY6a.

22. BbINONHATb AONONHUTENbHbIE 3a[aHNA aAMUHUCTPALMN (hUTHeC-Kny6a Ka4eCTBEHHO U B CPOK.

lil. NMpaBa

[epcoHanbHbIA MHCTPYKTOP TPEHAXXEPHOTO 3ana UMeeT NpaBo;

1. Tony4arb nHKHopMaLWH, HEOBXOAMMYIO [if15i KAYECTBEHHOIO BbINOMHEHNS (hYHKLMOHATbHbIX
0653aHHOCTEN.

2. BHOCUTb NPeANoXeHnsa pyKoOBOACTBY MO COBEPLIEHCTBOBAHMIO Ka4eCTBA NPOBELEHUS
TPEHNPOBOK, YYYLLEHWNIO OpraHn3aLum Tpyaa.

IV. OTBETCTBEHHOCTD

[epcoHanbHbIil MHCTPYKTOP TPEHAXEPHOrO 3ana HECET OTBETCTBEHHOCTb 3a:

1. HeBbINonHeHe NpukasoB, pacropskeHuit HeMoCpeCTBEHHOT0 PYKOBOLCTBA U afMUHUCTpaLmum
thuTHec-Kny6a.

2. HapyweHue [lpaBun BHYTPEHHEr0 TPYAOBOrO pacnopsifka, npaBui MpOTUBOMNOXAPHOI
0630MacHOCTY 1 TeXHIKM 6€30MaCHOCTH, YCTAHOBIIEHHbIX B (OUTHEC-KIYGE.

3. HeHamnexallee WCNONHEHUE WM  HEUCMONHEHWE CBOUX HOMKHOCTHbIX 00513aHHOCTEI,
NPeayCMOTPEHHbIX HACTOALLEA [OMKHOCTHOW WHCTPYKLUMER - B Mpefenax, OnpeneneHHbIX
NIeliCTBYIOLLMM TPY0BbIM 3aKOHOLATENbCTBOM Poccuiickoit Gepepauum.

4. Pagrnaluenne KoHUAEHUNANBHON MHOPMALIN W CBELEHMWI, COCTaB/SALLNX KOMMEPYECKYH
TaiiHy, NOMy4eHHbIX 1M BO BPEMS PaboThl B (DUTHEC-KIY6e.

5. lpaBOHapYyLLIEHIs, COBEPLUEHHbIE B MPOLECCE OCYLUECTBAEHUS CBOBH AESTENbHOCTU - B
npeaenax, onpeaeneHHbIX NeACTBYIOLLMM aMUHNCTPATUBHBIM, YTOMOBHBIM U MPAXEAHCKUM
3aKoHOaTenLCTBOM Poccuiickon deaepaliuu.

6. MpuinHeHre matepuanbHoro yuiep6a - B npefenax, onpefeneHHbIx [IeNCTBYIOLLMM TPYA0BbIM

* M TPKAHCKIM 3aKOHOATeNbCTBOM Poccuiickoit ®eaepauum.

C vHCTpyKLKelt 03HAaKOMMEH(a) U cormaceH(a):
(noanuce) (chamunus, nHuLmansl)

« »
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MUHCNOPTTYPI3M POCCUN

NMPUNOXXEHWE No2
MPUMEP BHYTPEHHUX NMPABUN KNYBA M0 0BCJTY)XMBAHUH KNUEHTOB

MpaBuna aththeKTUBHOrO 0GCIYKUBAHNS KNUEHTOB
1.06cnyxuBaHue KNUEHTOB Kny6a.

Llenesas ycTaHoBKa: 0CHOBHOIA Pe3yNbTar Ballieit pa6oThl — 3T0 AOBOMbHbI KIEHT.

Bala nepsooyepeaHast 0653aHHOCTb — 0GECMEYMBATL BEXIIMBOE, NPEAYNPEAUTENbHOE U MPo-

(heccuoHarnbHoe 06CNYXNBaHNE KIIMEHTOB (OUTHEC Ky6a. Bbl JOKHbI YYUTLIBATH, YTO npu6biIb

Hallleit KoMnaHum No uToram Baleil pa6oTbl, @ CNeJoBaTeNbHO, ¥ Bala 3apaboTHas nnara, Le-

NNKOM 3aBMCAT OT HALLIMX KNMEHTOB.

OcHOBHbIEe NpUHLKMNBI 3hheKTUBHOr0 06CNYKUBAHUS:

* 310p0BAITEC CO BCEMM MOCETUTENSAMM KNy6a, HE3aBUCMMO OT TOr0, 3HAETE NN Bbl MX UM HET;

* OyZbTe MOCTOAHHO MPUBETIIABDI, NOAYEPKHYTO BEXUIUBbI KO BCEM NOCETUTENAM Kily6a. BHuMaTenbHO
BbICTyLLMBANTE KNMEHTA, MPaBUIbHO 1 BbICTPO 0GCTYXMBaIATE ero. HUKorma He nepe6uBaiiTe
knueHTa. Camoe BaXHOe B 06CTYKIMBAHWM — NOKA3aTb BbICOKOE Ka4eCTBO 06CYKMBAHNSE

* 006cnyXuBaiTe NoceTUTeNen Kny6a BCerna ¢ Ynbi6Koil. [pu 06LLEHUN XeNaTenbHo CMOTpeTh
KNMeHTy B rnasa. Takas popmMa KOHTaKTa MoMOraeT YCTaHOBUTL f0BEpUe MOCETUTENEN K
paGoTHUKam Kny6a. [OMHWTE, 4TO eCrn Bbl NPEHE6peraeTe 3TUM NPaBUIIOM, Y HALLIMX KIMEHTOB
CO3/1aeTCA BreYaTneHne OTCYTCTBUSA K HUM BHUMAHUS W, KaK pe3ynbTar, CKNnagblBaeTcs nioxoe
BrieyarnieHme 060 BCeM Kny6e;

* GyAbTe NpeynpeanTenbHbl, FOTOBbI K YCyraM, K BbIMONHEHNIO N06bIX NPOCLE 1 «Kanpuaos»
KNueHTOB. p1 BO3HUKHOBEHW Xan06 C FOTOBHOCTbLIO M MOHUMAHMEM BbICAYLLUMBANTE
NPU4MHY, BHAMATENIbHO 1 [J0OPOXKENATeNIbHO OTHOCUTECH K MPETEH3UAM KIIMEHTOB HE3aBUCUMO
OT UX TOHA 1 CNpaBeAnMBOCTY. J1i060i KOHMANKT peLuaiiTe He OTKNaabIBas, B NPOTUBHOM
Cry4ae 3T0 MOXET ycyryouTb CUTYaLmio. Ecrin Bbl He MOXeTe pasobpaThest B Xanobe, YeTko
00bACHUTE MOCETUTENTIO, K KOMY EMY HYXHO 06PATUTLCS 32 MOMOLLbHO, BbISOBUTE MEHEKEPA:;

* CNN Bbl HE CMOTTIN OTBETUTbL HA BOMPOC NOCETUTENS, YAOCTOBEPLTECH, YTO Ha 8ro BOMPOC
OTBETWI TOT, K KOMY Bbl NOCOBETOBAN 06paTUTLCS. HU 0MH BONPOC KIIMEHTOB He AOMKEH
0CTaThCA 663 BHUMAHUS;

* Y4UTECb CMOTPETb Ha KITy6 1 Ha ce6sl rnasamm KnneHTa;

* NPUHIMAlITe KIMEHTA TaKMM, KaKOid OH eCTb, He MbITATECh NOy4aTh 1 NEepeBOCMUTHIBATL €ro.
Bcerpia ncxoaute n3 nosuumii u MHTEPECOB KINEHTA;

* 110CTapaiTech NPeJocTaBnTb KMEHTAM MaKCUMaIbHO UHTEPECHYHO U MONE3HYI0 NHAOPMALMIO 0
Kny6e n 06 ycnyrax kny6a. Y3HaBariTe kak MOXHO 60MbLUe 0 TOTPEBHOCTSX KIMEHTOB 1 060 BCex
ycnyrax, KOTopble UMeTCs B KIy6e;

* paboTanTe KpacuBo 1 C yA0BONbCTBUEM.

BbI JOMKHbI JaTb MOHSATH MOCETUTENHO, YTO OH CaMblii KeNaHHbIN FOCTb B HALIEM C BAMM Knyé6e.

Balu knveHT 0MKeH NOKIMHYTh KNy6 C XOPOLLIMM HACTPOBHIEM 1 G XKENaHeM BEPHYTBCS K BaM CHOBA..

Bbl HMKOra HEe JONMKHBI:

* CMOPUTb C KNNEHTaMu. B cnope HEBO3MOXHO NPUiATH K 060IAHOMY coracuto. Ecnu Bbl xopoLuo
3HaeTe CBOE AEN0, TO NYYLUNA apryMeHT — 3TO YBEPEHHBIA, 06CTOSTENbHbI 11 BEXXNBbINA OTBET;

* PasroBapuBaTh C KNMEHTOM CBbICOKA. [10CETUTENN BCErAa LOMKHbI 00CY)KNBATLCS C YBKEHNEM. |
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* NPOsiBATL HETEPNEHNe, NPepbIBaTh KIMEHTA Ha NOMYCOBe, 3aKaH4YMBaTh 3a HEro (pasy;

* N0Ka3bIBATL CBOE JINYHOE OTHOLLEHME K KNUEHTY. Ka/blii NOCETUTENb [JOMKEH 06CYKNBATLCS

BEXJ1BO, HE3aBMCKMO OT BO3pacTa U cTayca;

* 0CTaBNATb BOMPOC U Mpocb6y nocetuteneit 663 BHUMAHUA. Balla 3aHATOCTb HE MOXET 6bITh
0npaB/iaH1eM BaLLEro rpy6oro Ui HEBHUMATENbHOTO OTHOLLIEHUS K KIMEHTY:

* NEPEHOCUTb HA OKPYXKAIOLLIMX BaLLIW JINYHbIE NPOGIEMbI U HACTPOEHME.

3anomHuTe: Ballie NOBEJEHNE 1 HACTPOEHHUE HEUBEXKHO BANSIOT Ha JIIOAEH, HAXOAALMXCA BOKpYr
Bac. l1poheccnoHanina3m — aTo yMeHue CKpbITh BCE BaLLM YyBCTBA W MPOGIEMbI.
2.BHeLwuHwii BUp.

Hata komnaHus fienaet Bce BO3MOXHOE 4151 BLICOKOIO Ka4ecTBa 0GCTYXKNBAHUS KITEHTOB,

noaToMy BCeM COTPYAHMKAM HE06X0AMMO MOCTOSHHO UMETb Ge3ynpeyHblil BHELLHWIA BIAL,

CoTpysHuK Kny6a JOIKeH GbiTb MpYUBIEKaTeneH. 3T0 06ECTIEYUT eMY PACTIONOKEHUE 1

cuMnaTn KnueHtos. OfeXza, Mpu4ecka, KOCMETUKA, PeYb, Fonoc, B3MAS — BCE AOMKHO

pacnonaratb, Bbi3blBaTb 0106pEHME:

* Ballla 0fieX/a Bceraa 1oHKHa HaxoauTbCs B 6€3yNPeYHOM COCTOSHUY;

* KOCMETMKa A0/KHA GbITb MUHUMAIILHON, OBENMPHbIE YKPALLIEHNS HE6POCKUMU,

* Nnpu4ecka A0MMKHa ObITb aKKYPATHOM 11 YX0XEHHOM. BOnoCkl BOMKHbI 6bITh YNUCTBIMM 1
aKKypaTHO nofjo6paHHbIMUA;

* HEOOXOANMO TLATENbHO CNeAUTb 32 COCTOSHUEM BaLLMX PYK U HOFTEN;

* COTPYAHMKN 00513aHbl Ha pabo4emM MecTe HOCUTb (DOPMEHHYIO OAEXIY U UMETb C NEBO
CTOPOHbI UMEBHHON 66X,

* Bbl 0053aT6/1bHO NOIAMETE HEOGX0AMMOCTb COBI0EHUS BCEX 3TUX TPEGOBAHMUIA, KoTopble
ABNAIOTCA HEOTHEMIIEMON YACTbIO BbICOKOTO YPOBHS 06CITY)XIUBAHUS KITUEHTOB.

3. MpaBuna noBepexus.

* Ha pab04eM MecTe 3anpeLIaeTcs NPUHUMATh MULLLY, XKEBaTh XKeBATesbHYI0 Pe3NHKY, BCe 3T0
BbIFNAANT OCKOPOUTESILHO MO OTHOLLEHNHO K MOCETUTENIO;

* KypuTb Ha TeppuTOpUM KNy6a 1 pafioM C BXOLOM B KIy6 3anpeLLaercs;

* Ha pab04eM MeCTe 3anpeLIaeTcs YuTarb KHUTW, XKyPHaIbl, UH(OOPMALVIO B MHTEPHETE U T.4.,
UrpaTb B KOMMbIOTEPHbIE UIPbI;

* 3aMpeLLeHo LWyMHOe NoBe/ieHNe B Kiy6e, rpynnoBoe 06CyXaeHUe BONPOCOB, HE UMEIOLLMX
HEMnocpeACTBEHHOE OTHOLLEHNE K pa6oTe;

* 3aMpeLLeHo 0TCYTCTBOBATL Ha pabo4em MecTe, He Mpeaynpeans aaMUHICTPATOpa.

lMoMHWTE 0 HEOBXOANMOCTY CNXKEHHON PaBboThbl BCEr0 KOMMEKTUBRA, CO3/A0LLIEN APYXKECKY0,
0N1aronpusTHY0 06CTaHOBKY.

Mb1 xpem ot Bcero nepconana B3auMHOT0 YBaKeHUs Apyr K Apyry. OCHOBHbIE COCTaBASIOLME
ycnexa Bawei paboTbi:

" He 3a6biBaeTe, YTO [MaBHOI (HUrYpONl SBIAETCA KIMEHT KNy6a;

* OY[IbTE rOTOBbI BCEAA NPUATH HA MOMOLLb KINEHTY;
* 066CrneYMBaiTe BbICOKMIA YPOBEHb 0GCITY>KMUBAHNS;
+ OyabTe 3aUHTEPEcOBaHbI B JOX0AAX KOMMAHMM.
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MUHCMOPTTYPU3M POCCUI

MPUNOXXEHUE N3

MPUMEPbI TABJIUL,, CITYXKALLIMX ANA MOHUTOPUHTA dUHAHCOBbIX MOKA3ATENEN

AEATENbHOCTN KNYBA HA 3TAME Er0 CTABUIbHOM PABOTbI

YNpoLyeHHbIi NPUMEp onepaumMoHHOro GrokeTa kny6a (Roxops! MUHYC pacxofpl).

bromxet gBUXEHUs AEHEXHbIX CPeAcTB.

HanmeHoBanue rpachb

fAHBapb

theBpanb

nekabpb

3arop

OCTaToK [IEHEXKHbIX
CpeJCTB Ha Ha4ano nepuoga

®DuHaHcoBbIE NoKas3aTenu ’ fAHBapb [ thespanb ’

f nekabpb # 3arop

YneHcTBO

Jloxogb! kny6a

MpuBneyeHme KpeTnaoB

Bbipyyka

Pacxop,

Mpubbinb

WHBecTuumnm yupeautenen

UTOro neuxon

NONHUTENbHbIE YCAYrH (N0 BUAaM)

Bbipyyka

PACX0[

Pacxop

Bbipyuka

[Tpn6binb

Pacxogbl kny6a

Beinnatel no kpegutam

Wroro no kny6y

MHBeCTULMM

Bbipyuka

UTOro PACXof

Pacxop

OcTaToK ABHEXHbIX

[Tpn6bInb

CPeAcTB Ha KoHeL, nepuoga

Mpumep HBECTULMOHHOTO GlOXETa KNy6a.

Bufbl MHBECTULIMOHHBIX 3atpar

fIHBapb thespanp

nekabpb

3arop

3aKynka cnopTMBHOro 060pynoBaHus

[pynnoBbie 3aHsTUSA

TpeHaxepHblii 3an

bacceiit

3akynka o6opyaoBauus ans canoHa SPA

| f

3akynka xo3sificTBeHHOro 060py0BaHus

| I |

I

3akynka 060pynoBaHns 4nst aMUHUCTPATMBHOTO 6/0Ka

Wroro
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MWHCMOPTTYPU3M POCCUIA

MPUNOXXEHUE Ned

MPUMEPbI NOAPOBHbIX PACYETOB BA30BbIX IKOHOMUYECKUX NMOKA3ATENEA
PABOTbI CIOPTMBHO-03[10POBUTENbHbIX KJTY60B HA MPUMEPE KNYEOB,
HAXO[ALIMXCA B PA3HbIX LIEHOBbIX CETMEHTAX (KNYB C OBLLEIA NIOWAAbIO
400 M. KB., 3-i TUM, <COBMELLEHHbIA» U KNYB C OBLLEN NMJIOLA/BIO 1000 M,
2-i1 TUN <KOMMEPYECKW{») TABJIULL YYETA ®UHAHCOBbIX NOKA3ATENEA

1. MPUMEP Ne1. Kny6 ¢ o6weii nnowapbio 400 M. KB., 31 TUN, «<COBMELLIEHHbIM».

Huxe onmucaH npumMep MOCTPOEHMS CTPYKTYpPbI U LUTATHOrO pacnucaHns CrnopTMBHO-03[10POBH-
TeNbHOT0 Kny6a, KOTOPbIA OTPaXaeT 3KOHOMMWYECKME MOKas3aTenu XapakTepHbie Ans AaHHOrO
LLeHOBOI0 CErMeHTa U MOXET ObITh pean3oBaHa cyGbekTamit Manoro 1 cpeaHero npeanpuHuMa-
TeNbCTBA Ha psjie 06bEKTOB ¢ MUHUMATIbHOI afanTaLnen.

Onucanue Knyba:

CropTuUBHbIA Ky6 Ha 6a3e BY3a. OcHOBHOe HanpaBneHne LeATenbHOCTU: 06pa3oBaTeNbHbIil 1
CMOPTMBHO-03[10POBUTENbHBIA TPEHMPOBOYHBIA MPOLECC CO CTYABHTAMWU M MpenojaBatensimu
BY3a. 3ansatus Beaytes ¢ 9 o 17 4acos.

[ina koro/4ero penaetcs kny6. Y BY3a ecTb He06X0AMMOCTb 3apaboTarh Ha 0TNPaBKY Ha TPEHM-
POBOYHbIE COOPbI COOPHOI KoMaHbl BY3a. Tak e CyLiecTByeT Heo6X0AUMOCTb 3aKyNiuTb HOBOE
CropTMBHOE 060pyA0BaHMe, TaK Kak CTapoe ycTapeso i U3HOCKIOCh, a CPeiCTBA Ha 3aKymKy HO-
BOTO He BblaensoTcs. BY3 npuHumaeT pelieHne 0TAATh B apeHay JaHHOe NoMeLLeHNe UHANBUAY-
anbHOMY MpeanpuHUMATENio ¢ BO3MOXXHOCTbIO KOMMepYecKoi akcnyarauum ¢ 17 [jo 22 4acos.

Mnowags kny6a: 400 M.KB. (TpeHaXepHbIi 3an — 200M, 3an rpynnosbix nporpamm — 120 m KB.,
80 M.KB. - pasaesanku, KOpULop, KOMHaTa 1 pasfesanka TPeHepoB, TyarneT, CTONKa agMUHICTPa-
TOPOB).

KoHuenuus kny6a.

CrnopTMBHO-03/J0POBUTENbHBIA KIy6 SKOHOMWYHOTO YPOBHS C 6a30BbIM HaGOPOM YCIyT (TPeHa-
KEpHbIN 3an, Urposoi 3an, 8-10 BUAOB rpynnoBbIX 3aHATWIA), paboTalOLMiA M0 a6OHEMEHTHON
cucTeme.

Tak Kak B [jHeBHbIe Yachl B Gy[HUE [HU NPOBOAATCS y4eOHbIE 1 TPEHUPOBOYHbIE 3aHATUA (1o 17
4acoB) KNy6 Ha KOMMep4ecKoil 0CHOBE ByZeT paboTaTh /1S BHELUHUX KNUEHTOB U s COTPYAHM-
KOB, XXENatoLLyX 3aHMMaThbCsA, B GYHU TONbKO nocne 17 4acos (¢ 17 fo 22 4acos), a B BbIXOAHbIE
¢ 10 fo 18 yacos. [1ns COTPYIHMKOB LieHa Ha aBOHEMEHT OY[EeT MUHUMANTbHON, @ TaKXe Bblfe-
NSETCS KBOTA HA GECaTHOE KONMMYecTBO aGOHEMEHTOB s COTPYAHWKOB. JKCrtyarauma Knyoa
¢ 17 0o 22 4acoB HeCeT psiA OrpaHWHeHui, HO BCE XKe NM03BONAET UMEeTb NMOTOK KNWEHTOB, TaK
KaK Mo CTaTUCTUKE TOT MPOMEXYTOK BPEMEHU CaMblii MONYNAPHbIA ANs 3aHATUIA. Tak Kak npej-
NpUHUMATENb, apEHOYIOLMA NOMELLEHNE, UMEET BO3MOXHOCTb OCYLLECTBNIATb KOMMEP4ECKYio
LedTenbHOCTb TOMIbKO B BEYEPHEE BPEMS, a TAKXKe MNaHupyeT 3aKkynuTb HOBOE 000pyAOBaHuUe,
Ha KOTOPOM B TOM YICNIE CMOTYT 3aHUMATbCA COTPYAHUKM BY3a, T0 OH nony4aet cnewuanbHbie
NbroTHbIE YCNOBUA N0 apeHae (He6onbluas cTaBka apeHfbl, 3a4eT CTOMMOCTI KOCMETUYECKOro
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PEMOHTA (HEOTHYXKAAEMOE Yy4LUEHNEe) B CHET CTOMMOCTU NEPBbIX MECSLEB apeHAbl). ApeHaHas
cTaBka B mecau coctasnsieT 150 000 py6 (3a rof BY3 Takum o06pasom nony4ut 1,8 miH. py6.). B
neTHNe Mecslbl cTaBka cocTtasnseT 75 000 py6.

MecTononoxeHne — Heflaneko 0T LeHTpa ropoja. OLeHnBaeTcs, Kak yhaqHoe.

Pac4eTHoe MakcManbHOe KONNYeCcTBO YCIIOBHO-MOCTOAHHbIX KNMeHTOB: 480 yen (cyutaem u3
pacyera 1,2 yen. Ha 1 m.kB 061Lei nnowann.) [laHHOe OTHOLLEHUE XapaKTepHo AN KaTeropuu
KIy60B «3KOHOM>.

KOHKypeHTHas cpefia: He BbICOKas, TaK Kak Ans 3TOi 4acTy ropofia He XapakTepHa paboTa Kiy6a
B 9KOHOMMWYHOM CErMeHTe, B KOTOPOM peLunn paboTatb Kny6.

Cuctema HanoroobnoXeHns y Kiy6a— ynpoLueHHas. [natutcs 6 ¢ BbIpyuKu.

CTONMOCTb 1 NepeyeHb YCIyr PacCHNTLIBAETCA CNEAYoLMM 00pasom:

[epBOHa4anbHbIE MHBECTULIMIA: KOCMETUYECKNIA PEMOHT nomeLLeHnii — 400 000 py6
CnopTuBHOe 060pynoBaHue, ocHatieHne — 1 600 000 py6

Mpoyue 3aTpartbl (CaiT, peknamHas nonurpadus, KaHL.ToBapbl, Opr. TEXHUKA, T4.)— 200 000 py6
Wroro: 2 200 000 py6

dopmMupyeTcs cneaytoLee WTaTHOe pacnucadue Kny6ba ,npeacTasneqHoe B Tabnuue No__

Tabnuua Ne__ Mpumep wratHoro pacnucaxus kny6a

KonuyectBo | ®ukcupoBaHHas MepemeHHas
JofsoeT: COTPYAHUKOB | 4acTb 3, py6. 4acTb 3n, py6. Tlphrie\ahue
[vpekTop Kny6a
(MHOMBUAYaNbHbIN
npeanpuHUMAaTeSb, 1 35000
apeHayoLLmin
nomeLLgeHue).
ByxranTep —
NPUXOAALLNIA. 1 10000
OT NPOAAX
AnmuHuctparop/ 10 000 (Ha ogHO- a60HEMEHTOB 1 HEm e
MeHeKep (C Lenbio r0 COTPYAHMKA. MUHK-6apa (Boaa, gmeu 5.4 (i
MUHAMU3ALNN MpuBsi3bIBaETCS 3HepreTuyeckme J=HH an i
3arpar ponb K CTOMMOCTH pa- 6atoH4uKm), 3-4 10 “;i:::;' ”Hoon qiziB;
aIMMHMCTpaTopa 2 604ero 4aca, ecnu 0T CTOUMOCTH. 8y acf(l)a wf'oro
1 MeHepKepa COTPYAHUK pa6o- lpumepHo B 2 R n s
110 MPOAaXam TaeT 60MbLUe UK | CPESHEM B MecsL| 140 Ha(FI)OB) p
COBMELLIAET OAWH MeHbLue). Mtorono | 10 000-12 000 O cMeHe
COTPYOHIK.) otgeny: 20 000 py6 py6. K&Xa0My '[% Sl
COTPYAHUKY. ’

33




MUHCMOPTTYPI3M POCCIN

[poLeHT 0T Npo-
[aX NepcoHanb-
HbIX TPEHUPOBOK.
38 ot cToumocTu | [pachuk pa6otsl 3-4
5000 (Ha ogHoro TPEHUPOBKM pabo4mx CMeHbI
TpeHep 3 COTPYAHUKA). (c yuetom B Heflento y
TPEHAXepHOro 3ana Wtoro no otgeny NpOBEfEHNS K2XX10r0 TpeHepa.
15 000 py6. 80 TPeHMPOBOK B B cmeHe Kaxppii
MecsL, Aon. oxo | AeHb 1-2 TpeHepa.
OTHMX COCTaBUT
NpUMepHO
22 ThiC. pyo.
10 000 (kaxpnomy
V6opLumua 2 COTPYAHUKY).
Bcero 20 000 py6.
CrenbHas pabota
TpeHepos. bonb-
LUMHCTBO BHE LUTaTa.
Onnara 3a NpoBefeH-
TpeHep rpynmnoBbIX 5 30 000 (npumepHO Hble ypoku (no 420-
nporpamm Ha oTen) 450 py6. 3a ypoK).
B pacnucaxum no 2
YpoKa B fieHb. Beero
npumepHo 60 ypokos
3a MecaL
IAToro, py6: 120 000

3Ha4eHmna pacyeTHbIX NoKasaTeneil paboThl kNy6a B Te4eHue rofa npeAcTasneHbl B Tabnuue No_
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Pac4eTHble noka3arenu paboTbi Knyoa.

Tabnuua Ne
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Oblnu

- MporHo3 gMHaMMKK BbIPYYKM, PACXOK0B W YUCTON NpubbINK Knyba

o npeAcTaBsieH NPOrHO3 AWHAMUKN BbIPY4KKW, PACX0L0B U HYACTOW NpK

Ha pucyHke N
PucyHok Ne

JlnnaMuka 1oxasaresieil paboTs (IpOrHO3)

— Bripyuka — Pacxomsr — Yucras [IpuOsLis

1000000

900000
800000
700000

600000
500000
400000

300000
200000

100000

CEeHT OKT HOS0 JIEK

aBT

¢eB MapT amp Mait HIOH HFOIT

SIHB

2. MPUMEP Ne2. Kny6 ¢ o6wieii nnowagbto 1000 m. KB., 31 TUN, «<KOMMEPYECKHil».

Onucanue Knyb6a:

CnopTuBHbIA KNy6 ¢ 0TAENbHbIM BXxofoM. O6wias nnowaab: 1000 m.kB. OcHOBHas 3afaya: npo-
JaXa KoMMepyecknx ycnyr. Yacel pabotsl kny6a: 8-23 (B 6yaHu) 1 ¢ 9 10 21 Bbl BbIXOAHbIE. Kny6
apeHayeT NoMeLLeHne no A0ArocpoyHOMY [0roBopy apeHibl. CTaBka apeHfbl — 7000 py6. 3a
METP KBaZpaTHbIA B rOf (eXemMecs4Hblii nnatex coctasnser 583 333 py6).

[lepBOHaYanbHble WHBECTULMM AN NOATOTOBKEe Knyba «nofg knw4» coctasunn 500 000 USD
(npumepHo 15 mAH. py6.) unn 500 USD Ha meTp 06Luei nnowaau. Mnatexu pacnpeaesieHsl Ha
3 mecaua. CToumocTb CnopTUBHOro 060pynoBaHus coctasuna 4 200 000 py6. (3 700 000 py6.
TpeHaxepsl, 500 000 py6. 060pya0BaHMe ans aspobuku 1 akceccyapbl).

[nowanp kny6a: 1000 m.kB. (TPEHaXXePHbIA 3an ¢ kKapAno3oHoi — 400m, BonbLuoi 3an rpynno-
BbIX nporpamm — 140 M KB., Manbli 3a - 60 M.KB.).

KoHuenuus kny6a. «Ka4ecTBEHHbIA QUTHEC MO JOCTYMHOW LieHe». Jlyyluee npeanoXeHne B ro-
pofie B CPeHEM LIEHOBOM CErMEHTE M0 COOTHOLLEHMIO LieHa/Ka4ecTBO. [laHHas KoHLenuus Kny6a
onpefenseT ero 06/MK, 0T BbI6OpPAa Ka4eCTBEHHOrO 060pYyA0BaHUs, O YPOBHA OKa3blBAEMOro
CepBuca M Ou3aiiHa WHTEpbepOB. KnueHTam npeanaratoTcs COBPEMEHHbIE, BbICOKOKNACCHbIE
TPEHNPOBOYHbIE 3aHATUS, NPU MOMOLLM KOTOPbIX MOXHO W3MEHWUTb CBOE 340POBbE W YNYHLIUTb
Ka4eCTBO XKWU3HN B NYYLLYIO CTOPOHY.

ViecTononoxeHue Kny6a — B TOProBoM LieHTpe Ha 3m aTaxe. OLEeHMBABTCS, Kak YAAYHOe.
OcHoBHblIe ycnyru kny6a, BXOASALLNE B KITYOHYIO KapTy:

* TpeHaxepHblil 3an

* Kapauno-TpeHaxepbl

* [pynnoBble NporpaMmmbl

[lononHuTenbHbIE YCRYrK, NPefoCcTaBNseMble JOMOMHUTENTbHO Ha MIATHON OCHOBE:

e [lepcoHanbHbIN TpeHep

e Conspuit

* Maccax

e Ouro-6ap

Ha aTane paboTbl knyba 3annaHnpoBaHa cnefytoLas cTpykTypa, ykadaHHas Ha pucyHke No_
PucyHok __ - CTpykTypa kny6a

38

Jupextop Byxranrtep
I
[ I [ 1
AXO, oxpana, OTtgen npopax / TpeHaxepHbIil I'pvnmoerie
T penenuusa 3a1 MPOTPaMMBI
CoTpyaHuk 1, 2 Crapmuit Crapmmi Crapmmit

MeHeTKep TpeHep TpeHep

MeHenxep / Tpenep 1. 2 Tpenep 1.2
AIMIHICTPATOP
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Kny6 HayuHaeT pa6oTy ¢ aTana «npeanpofax». Mpeanpofaxu Ha4nHaoTCs 3a 3 Mecaua Ao oT-
KPbITIS 1 HAYMHAKOTCA C NPOAAX rofj0BbIX AD0HEMEHTHbIX KapT CO Ckuakoil 60 . KapTa faer Bo3-
MOXXHOCTb 3aHMMaTbCs 663 OrpaHMYeHunil B 4acbl paboTsl Kiy6a. AeCTBYeT CreaytoLas cuctema

MaTHbIX aBOHEeMeHTOB. Kaxable [1Be HeJieNn LieHa MoCcTeneHHo yBennymeaetcs. LieHa npeanpo--

[aX CTapTyeT ¢ MUHUMAmbHOI OTMETKM, YTOObI MPUBEYL LONOSHUTENBHOE BHAMAHME K KIy6.
3aTeM nosblluaeTcs ¢ warom B 1000 py6., kaxable 2 Heaenn. Mpu ctoumocTyn KapTsl B 8000 py6.
Ha4MHaeT [1aBaThCs paccpoyka onnathl Ha 2 nnatexa (50 cpasy u ocTaslumecs 50 B Te4eHne 10
AHeii). Mpw uexe kapTbl B 15 000 py6. [OMOMHUTENLHO NpefJiaraeTcs crefytoLiaa cucTema BHe-
CEHUs MnaTexen B paccpoyKy. [pw onnare B paccpoy4ky CTOUMOCTb KapTbl Bo3pacTaet Ao 16 000
py6. 111 nnatex BHocuTcs B pa3mepe 6 000 py6., a 3aTeM B Te4eHne 5 MecsLes oniara noMecayHo
no 2 Thic. py6. B cryyae Heynnatbl, NepBbli NaTeX He BO3BPALLAETCS, a KapTa - 6/10KUpyeTcs.
Takas cucTema no 3ambICry OpraHu3aTopoB NO3BOMMUT NPUBIIEYb GOJbLIEE KOMNYECTBO KINEHTOB.
Ha atane npeanpofax cToUT 3agaya npofarb He MeHee 20 aB6OHEMEHTOB OT PacYeTHOr0 MaKcu-
MaJTbHOT0 KOJIMYECTBa.

B Tabnuue Ne__ npuBeneH npumep NpeicKypaHTa LieH Ha yeyru Kiy6a Ha atane npeanponax.
Ta6nuuya No__ - npeiicKypaHT LeH Ha ycnyru kny6a Ha aTane npeanpopax.

Llena B
Cpok peiicTus nepecyeTe Ha Liena, py6. Mpumeyanue
1 mec., py6.
Kapra 6e3 nepuofa
12 mec 5 500p. “3amopo3ku”. Crew.LeHa
ONs HaYana npojax.
Mocne oTKpbITHSA KNy6a
LleHa kapTbl nocne
12 mec 1250 py6. 15 000 py6. OTKpbITUS. Bo3MOXHa
onnara B 2 nnarexa.
Bo3moxHa onnara
6 mec 1600 py6. 9600 py6. o Py
3 mec 2000 py6. 6000 py6.
1 mec 2500 py6. 2500 py6.
PasoBbin BU3UT 750 py6.
«[lHeBHas» kapTa» (C yTpa
A0 17 4acos) Ha 12 mec 800 pyo. 9600 py6.

C y4eToM pa3paboTaHHO! KOHLEMLMIA 1 CTPYKTYpbI Kiy6a (hopmMuUpyeTcs CrieytoLiee LTaTHoe
pacnucaxue, npeacTasieHHoe B Tabnuue No__
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MpuMep WTATHOrO pacnucaHus knyba

Tabnuya Ne
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